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A Special Meeting for Closed Meeting of the County Board of Arlington County, Virginia, held in Room 307 of
2100 Clarendon Boulevard thereof on Wednesday, August 26, 2009, at 3:14 p.m.

PRESENT: BARBARA A. FAVOLA, Chairman
JAY FISETTE, Vice Chairman
MARY HUGHES HYNES, Member
*J. WALTER TEJADA, Member
CHRISTOPHER ZIMMERMAN, Member

* Arrived at 3:20 p.m.
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SPECIAL MEETING FOR CLOSED MEETING.

On motion by Ms. Favola, seconded by Mr. Fisette and carried by a vote of 4 to 0, the voting recorded as follows:
Ms. Favola — Aye, Mr. Fisette — Aye, Ms. Hynes — Aye, Mr. Zimmerman — Aye, and Mr. Tejada having not yet arrived, the Board met
in a closed meeting from 3:14 p.m. to 4:53 p.m., as authorized by Virginia Code section 2.2-3711.A.1, for the purpose of

discussing one personnel matter.
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CERTIFICATION OF CLOSED MEETING DISCUSSIONS.

On motion by Ms. Favola, seconded by Mr. Fisette and carried by a vote of 5 to 0 by roll call, the voting recorded as

follows:
Member Vote
Ms. Favola Aye
Mr. Fisette Aye
Ms. Hynes Aye
Mr. Tejada Aye
Mr. Zimmerman Aye

the Board certified that to the best of each member's knowledge that only public business matters lawfully exempted from
open meeting requirements under Chapter 37, Title 2.2 of the Code of Virginia and only such public business matters as were

identified in the motion by which the closed meeting was convened were heard, discussed, or considered by the Board.
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ADDITIONAL ITEMS.
JOINT ARLINGTON COUNTY-ARLINGTON PUBLIC SCHOOLS WORKING GROUP ON OUT-OF-SCHOOL PROGRAMS

On motion by Ms. Hynes, seconded by Mr. Zimmerman and carried by a vote of 5 to 0, the voting recorded as follows:
Ms. Favola — Aye, Mr. Fisette — Aye, Ms. Hynes — Aye, Mr. Tejada — Aye, and Mr. Zimmerman — Aye, the Board adopted the

following charge:
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CHARGE

JOINT ARLINGTON COUNTY-ARLINGTON PUBLIC SCHOOLS WORKING GROUP
ON
OUT-OF-SCHOOL PROGRAMS

Charge: Develop recommended models for providing high quality, asset-building “out-of-school” programs for our diverse
school-age children ages 4 to 14 (middle school) in a cost-effective manner, and recommend ways to improve current out-of-
school programs within existing resources. No additional net tax support will be available to fund recommendations. The
scope of the study is focused in order to facilitate timely completion of the work. The Working Group shall:

1.

Compile readily accessible data and information (August-October 2009) including:

a. Research best practices for out-of-school programs serving school-age children, focusing on after-school and
recreational programs, including extended day care, in regard to collaboration among school districts, local
governments, and non-profit providers. Include best practices for staff development for out-of-school program
providers. Research will be conducted by a firm on contract with APS.

b. Inventory existing publicly-funded out-of-school programs at three elementary schools (Barrett, Drew, Tuckahoe)
and two middle school sites (Gunston, Williamsburg), including Extended Day and other after-school programs
offered by Arlington Public Schools (APS) and recreational programs operated by Arlington Department of Parks,
Recreation and Cultural Resources (PRCR), as well as similar programs provided by non-profit entities in the
community.

c. Assess unmet needs at the five sites focusing on gaps, barriers to existing programs, and current and projected
levels of demand. .

Evaluate out-of-school programs at the five sites in terms of duplication of programming, staffing, and support/overhead;
cost-effectiveness in achieving program goals; and success in reaching targeted populations October - November 2009.

Develop recommendations for changes at the five sites that would reduce duplication and/or costs and improve the reach
or effectiveness of programs without increasing costs. Include ways to improve programs through partnerships,
collaboration and/or restructuring, including such areas as contracting, staffing, staff development, outreach and
communication practices, program delivery, and governance, as well as any other aspects identified by best practice
research. Recommendations overall should not require new net tax support. (December 2009 — February 2010)

Present recommendations for County Manager and Superintendent review by February 28, 2010. Present
recommendations to the County Board and School Board by March 2010 for Fall 2010 implementation. Recommendations
will focus on piloting new approaches on a small scale to demonstrate utility and outcomes, with eventual application
district-wide.

Evaluate pilots and make recommendations for consideration during the FY 2012 budget development (September —
November 2010). Recommendations should not require new net tax support.

Working Group membership (appointed by Arlington School Board and Arlington County Board ,the Boards

shall name the Chair):

1. The Partnership for Children, Youth and Families shall take the lead in ensuring that the work is done, assisted
by the Extended Day Committee. A member of the Partnership shall serve as Chair of the Working Group and
provide liaison back to the Partnership. A member of the Extended Day Committee shall serve on the Working Group
and provide liaison back to the Committee. Up to 3 Partnership members will be appointed to the Working Group.

2. The YMCA, Greenbrier Learning Center, and AHC Inc., all of which provide full week afterschool care,
shall be invited to provide nominees for Working Group members.
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3. Up to 7 parents including one member from the County Council of PTA’'s and one member from the Middle School
Design Committee shall be named to the Working Group, striving for maximum demographic diversity, and
representative of the 5 communities within scope of the pilot.

4. The County Manager and School Superintendent will appoint up to 3 County and APS staff to the Working Group,
including if possible the Director of Extended Day, an elementary or middle school principal, and a PRCR program
manager.

Other Outreach and Consultations:

1. Parents at each school and recreation center in the pilot should be consulted through a community sounding board
or focus groups or other mechanisms.

2. Providers of out-of-school enrichment activities such as the 4-H/Virginia Cooperative Extension Services, Boys and
Girls Club of America, Girl Scouts and Boy Scouts of America, and faith communities should be consulted and invited
to offer input at key points.

3. Middle school youth should also be invited to provide advice and counsel through advisory groups, focus groups, or
other mechanisms. The Teen Network Board should be used to reach out to various teen groups.

4. Partnership for Children, Youth and Family agency members (police, juvenile court, human services, libraries,
recreation, and public schools) should be consulted through advisory groups, focus groups, or other mechanisms.
The Partnership can be used to reach out to various groups in support of the Working Group.

5. Other outreach and consultations determined by the Working Group.
Staff Support (designated by Arlington County Manager and Arlington School Superintendent):

Staff support to the Working Group shall be provided jointly by Arlington County Department of Parks, Recreation, and
Cultural Resources and Arlington County Public Schools. The Working Group is expected to meet approximately 14 times over
7 months, including ancillary meetings/events to secure input from the community.
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APPROVAL OF SETTLEMENT AGREEMENT AMONG CRESCENT POTOMAC PROPERTIES, LLC, CRESCENT POTOMAC
YARD DEVELOPMENT, LLC, AND THE COUNTY BOARD OF ARLINGTON COUNTY, VIRGINIA, CONCERNING AN
OPTION OF THE COUNTY TO ACQUIRE PARCEL 17 POTOMAC YARD NORTH (RPC #34024349), AND CERTAIN
ENVIRONMENTAL ASSESSMENT AND REMEDIATION ISSUES RELATING TO PARCEL 15 (RPC #34024347) AND
PARCEL 17 OF POTOMAC YARD NORTH, INCLUDING THE REIMBURSEMENT OF THE COUNTY BOARD FOR CERTAIN
ENVIRONMENTAL ASSESSMENT AND REMEDIATION COSTS.

On motion by Mr. Zimmerman seconded by Mr. Tejada and carried by a vote of 5 to 0, the voting recorded as follows:
Ms. Favola — Aye, Mr. Fisette — Aye, Ms. Hynes — Aye, Mr. Tejada — Aye, and Mr. Zimmerman — Aye, the Board took the following

actions:

1. Approved the Settlement Agreement among Crescent Potomac Properties, LLC, Crescent Potomac Yard
Development, LLC, and The County Board of Arlington County attached as Exhibit A to the County Manager’s
August 24, 2009 report (“Settlement Agreement”); and
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2. Authorized the Real Estate Bureau Chief, or his designee, to execute on behalf of the County Board of Arlington
County, Virginia, the Settlement Agreement and all related documents, including, but not limited to, acceptance of
a Special Warranty Deed conveying to the County Parcel 17 Potomac Yard North and a Deed of Easement
conveying to the County access over Parcel 16 Potomac Yard North, subject to approval as to form by the County
Attorney.
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ADJOURNMENT.

Without objection, at 4:56 p.m., the meeting was adjourned.
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BARBARA A. FAVOLA, Chairman

ATTEST:

HOPE L. HALLECK, Clerk
Approved: September 26, 2009



