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DATE:  August 6, 2007
SUBJECT:  Approve the Award of a Contract to Facchina Construction Company, Inc. for the construction of the Four Mile Run Trail Crossing of Shirley Highway and Sanitary Sewer Project.  
C. M. RECOMMENDATIONS:

1. Approve the award of Contract No. 310-06 to Facchina Construction Company, Inc. for the construction of the Four Mile Run Trail and Sanitary Sewer Project (Project”) in the amount of $6,156,818, and authorize an allocation of $615,682 as a contingency for change orders and increased quantities, and $307,841 in stipulated items, for a total authorization of $7,080,341.
2. Authorize the Purchasing Agent to execute the contract documents, subject to review by the County Attorney.
ISSUE:  None 
SUMMARY:  The Project will construct a new section of the Four Mile Run Trail that will link the existing W&OD and Four Mile Run Trail segments, which currently terminate on the west side of Shirlington Road, with the existing Four Mile Run Trail east of west Glebe Road.  The new trail will include grade-separated underpasses of both Shirley Highway (I-395) and West Glebe Road.  The Project also includes the installation of over 1,600 feet of new 48-inch diameter sanitary sewer main that will provide needed relief capacity for the Four Mile Run Interceptor sewer in this area.
BACKGROUND:  In 1994, Arlington County adopted its Bicycle Transportation Plan which identified the connection of the Four Mile Run and W&OD trails across Shirley Highway as the County’s top priority bikeway project.  In 1995, the County was awarded a Federal Transportation Enhancement grant to undertake the design and right-of-way acquisition for the bikeway project.  The design was developed with guidance from the County’s Bicycle Advisory Committee and with the cooperation of the Virginia Department of Transportation (“VDOT”) and the City of Alexandria.  
This Project also includes the construction of 1,603 feet of 48-inch diameter sewer main that will provide relief capacity for the County’s Four Mile Run Interceptor Sewer Main.  This sewer line provides service for most of the southern and western parts of Arlington. In the past, the County has experienced episodes of overflow in the existing sewer line when the volume of flow has exceeded the pipes’ capacity.  The new sewer main will be located in the Four Mile Run channel adjacent to or directly below the new bicycle trail.  Funding for the sewer portion of the Project will be approximately $2.75 million and will be paid for with County Utility Construction Fund money and reimbursements from the Alexandria Sanitation Authority and Fairfax County in conformance with the Sewage Conveyance, Treatment and Disposal Agreements. 
Construction of the two Project elements will take place concurrently and is expected to last approximately 18 months. 
After approval by VDOT and the Federal Highway Administration, the Project was put out for public bid on May 3, 2007.
DISCUSSION:  The Four Mile Run Trail Project will significantly improve transportation for bicyclists and pedestrians through the Nauck-Shirlington-Long Branch areas.  The connection will provide a safe direct crossing of Shirley Highway and avoids the need to navigate circuitous on-street routes or travel through the Glebe Road/I-395 interchange ramps.   The Project will greatly enhance bicycle access to commercial centers such as Shirlington, Crystal City, Potomac Yard and other locations in Arlington and Alexandria.  The new trail adds one-half mile to Arlington’s bikeway system and also completes the 17-mile “Arlington Loop” trail network that allows for bicyclists and runners to make a circuit of Arlington entirely on off-street trails.

The project also includes construction of a bypass sewer main to provide relief for the Four Mile Run Interceptor sewer.  The Four Mile Run Interceptor conveys more than half of the sewage generated in Arlington to the Water Pollution Control Plant.  The Four Mile Run Interceptor main within the project area has experienced capacity problems in the past due to the limited capacity of the existing 36-inch pipe and its relatively flat gradient.  The new pipe will greatly increase the capacity of the line and improve the reliability of the entire system.  

It is recommended that the County Board award Contract No. 310-06 to Facchina Construction Company, Inc. as Facchina submitted the lowest responsive bid.  The low- bid price for the sewer main installation is very close to the County’s estimated construction cost.  While Facchina’s bid price for the trail portion of the Project is nearly twice the amount that the County’s design contractor had estimated, it is lower than that of all but one of the other bidders.  The overall Project price bid by Facchina is almost 17 percent lower than the next-lowest responsive bid. County staff believes that the higher than expected cost for the trail construction is likely due to rapidly increasing material costs and the complexity of constructing an elevated trail with the Four Mile Run stream bed and underneath two active highways.   Staff believes that bidding the Project again would likely result in significantly higher prices.  

Bid Information:  The Purchasing Agent received the following responsive bids on June 7, 2007:

Bidder





Bid Amount

Facchina Construction Co, Inc.


$ 6,156,817.75

Civil Construction
, LLC



$ 7,400,219.00

A & W Contracting Corporation


$ 7,492,095.00

Corinthian Contractors, Inc.


$ 7,574,444.00

Flippo Construction Company, Inc.

$ 8,196,503.00

Corman Construction, Inc.


$10,749,735.00

Fort Myer Construction Company

$11,065,313.64
It is recommended that the County Board award the contract to Facchina Construction Company, Inc.  Facchina was found to be a responsible bidder that submitted the lowest responsive bid.  A contingency fund of $615,682 is recommended for any necessary change orders and increased quantities.  An additional $307,841 is also recommended to cover stipulated price items.  Therefore, the total authorization is $7,080,341.
FISCAL IMPACT:  The total contract authorization is $7,080,341.  Sufficient funding for the approximate $2,526,340 cost of sewer main portion of the Project is available in the County’s Utility Construction Fund (Account # 519.43544.SA.0339).  The Alexandria Sanitation Authority and the County of Fairfax will pay a share of this Project in amounts to be negotiated in conformance with the Sewage Conveyance, Treatment and Disposal Agreements.  Any amounts received will provide the County an offset to Project costs.
Construction of the trail portion of the Project in the amount of $4,554,001 will be financed by previously approved Arlington Street Highway Bond (Account# 314.43513.DSA).
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