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County Board Agenda Item

Meeting of October 23, 2010
REVISED REPORT – REVISED MOU AGREEMENT

DATE:  September 22 October 21, 2010

SUBJECT:  Memorandum of Understanding (MOU) between County and Arlington Sister City Association (ASCA).

REVISION EXPLANATION: Revisions to the MOU so that it can be in force for more than 1 year and future funding can be subject to annual appropriations. 
C. M. RECOMMENDATION:  Adopt the MOU between the County and ASCA and authorize the County Manager to release the funds when the conditions are satisfied.

ISSUES:  County Board approval is needed to release funding for ASCA.  There are no outstanding issues.   

BACKGROUND:  The County Board has provided both financial and staff support to the Arlington Sister City Association (ASCA) since it was established as a County Board appointed commission in 1991 and subsequently organized as a 501(c)(3) non-profit corporation in 1993.  Earlier this year the County and ASCA agreed on changes in the relationship that would be beneficial to each party.  The County Board Chairman provided a letter to ASCA on May 20, 2010, which officially confirmed the new working relationship and outlined its terms including the provision of $40,000 in grant funds and $10,000 in County matching funds (Attachment 2).

DISCUSSION:  The MOU (Attachment 1) outlines the provisions for distributing the approved funds from Arlington County to ASCA in line with the terms noted in the County Board Chairman’s letter of May 20, 2010.   These terms include: 

· That the agreement is effective from July 1, 2010 to June 30, 2011 and shall automatically renew on July 1sr of every year until terminated.

· $40,000 upon the Manager’s approval of grantee’s work plan and budget for FY 2011 and subject to annual appropriation of funds for future years.

· $10,000 in one-time funding as a dollar for dollar match to private fundraising of cash or in-kind services for FY 2011 and subject to annual appropriate of funds for future years.

· The establishment of a direct point of contact with the County Board

· The appointment of a County staff member as an ex-officio member of the ASCA Board

FISCAL IMPACT: The $50,000 in County funds is included in the adopted FY 2011 budget.  Future year funding will be subject to annual appropriations.
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