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County Board Agenda Item  
Meeting of January 24, 2009 

 
 
 
DATE:  January 7, 2009 
 
SUBJECT:  Amendments to Schools appropriations for FY 2009 based on closeout of FY 2008 
 
C. M. RECOMMENDATION:   
 

Approve the revised appropriations for various School funds in FY 2009 to reflect the 
approved School Board resolutions in the FY 2008 Final Fiscal Status Report and 
appropriate $17,012,353 from the FY 2008 fund balance to Non-departmental to increase 
the transfer to the Schools as follows: 
 
Schools Operating Fund: $9,245,758 
Capital Projects Fund:  $6,966,595 
Cafeteria Fund:   $   800,000 

  
ISSUE:  As part of the regular process, County Board authorization is sought for Arlington 
Public Schools’ FY 2009 appropriations based on FY 2008 closeout. No issues have been 
identified.  
 
SUMMARY:  As with County agencies, the Schools require an annual carryover of incomplete 
capital projects, purchase order obligations, unexpended grant funds and other obligations. The 
County Board allocated $17,012,353 in FY 2008 fund balance for Schools when it approved the 
County closeout report at the November meeting. At that time, the Schools had not finalized the 
specific allocations by fund. This item is being brought to the County Board in January because 
Schools’ final FY 2008 status report was presented at the School Board’s December 18, 2008, 
meeting, which occurred after the County Board’s December meetings. This action will modify 
appropriations for the Schools budget for FY 2009 to reflect those carryover funds. 
 
DISCUSSION: The Schools carryover amounts are derived from unspent County transfer 
balances and additional shared tax revenues based on the County/Schools Revenue Sharing 
Agreement. A portion of these funds ($5,253,617) was already anticipated by the Schools and 
included in the FY 2009 Adopted Budget. Additional funds ($11,758,738) were derived from the 
final closeout of FY 2008. Schools have proposed to use the additional funds to set aside money 
in a General Fund Reserve ($4,619,908); to fund major construction projects through the Capital 
Project Fund ($4,212,978); to set aside funds for the School’s Other Post Employment Benefits 



 
 

liability ($103,624); to maintain class sizes no larger than recommended maximums 
($1,500,000); to cover the Cafeteria Fund’s deficit ($800,000); to recruit a new superintendent 
($45,000); and to cover anticipated overages for utility costs ($477,228). The School Board 
approved the allocation of carryover amounts to various School funds, as detailed in the attached 
FY 2008 Final Fiscal Status Report on December 18, 2008, requiring revised appropriations for 
FY2009. 

 
FISCAL IMPACT: The FY 2009 appropriations for Schools will be revised to reflect the 
additional carryover amounts from FY 2008. 
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ARLINGTON PUBLIC SCHOOLS 
Department of Finance and Management Services 

 
 
MEMORANDUM December 12, 2008  
 
TO:   Robert G. Smith, Superintendent   
 
THROUGH: Mary Beth Chambers, Asst. Superintendent of Finance and Management 
 Services 
 
FROM: David Blorstad, Director of Finance 
 
SUBJECT: FY 2008 Final Fiscal Status Report 
 
The financial records for the 2007-2008 school year (FY 2008) have been closed and the 
Annual School Report has been prepared for the State Department of Education.  This 
summary report is prepared for information and Board action as noted. Overall, expenditure 
savings combined with additional revenues in the six funds receiving County transfer funds 
generated $1,099,421 in total carry forward from FY 2008.  
 
 
 School Operating Fund 
 
Appropriation Level – School Operating Fund 

 Budget Actual Encumbrances Variance from 
Budget 

Expenditures $331,252,093 $328,796,709 $1,490,894 $964,490 

Revenue $45,232,854 $48,357,550 $0 $3,124,696 

County Transfer $286,019,239 $280,439,159 $1,490,894 $4,089,186 
 
 
In the School Operating Fund, total expenditures were within the appropriated budget; 
however, expenditure savings were lower than expected.  Overtime expenditures in 
facilities maintenance, custodial services, and transportation were significantly over 
budget.  Overall, School Operating Fund expenditures were under budget and generated 
$964,490 in budget savings.  
 
Revenues from sources other than the County Transfer exceeded budgeted amounts in the 
School Operating Fund (Attachment I). Revenue from the State was $110,652 higher than 
budgeted due to increased enrollment which resulted in additional funding in enrollment-driven 
State revenue accounts. In addition, APS received a bond premium from the sale of bonds in 
the amount of $2,407,849 and interest on reserve funds of $191,795, both of which were 
unbudgeted. The interest earnings included $103,624 in interest on OPEB reserve funds which 
will be requested to be appropriated as an addition to the OPEB reserve. Local revenue was 
greater than budgeted for Montessori fees, building rentals, musical instrument rentals, high 
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school gate receipts, adult tuition, regular tuition, lease proceeds, and miscellaneous revenue.  
Local revenue was less than budgeted for driver education fees, summer school fees, tuition 
from other districts, career center enrichment fees, sale of surplus, and transcript fees. The 
expenditure savings combined with the revenue surplus will provide carry forward funds for FY 
2009 in the amount of $4,089,186 from the School Operating Fund.  Please note that 
$2,500,000 was already included in the FY 2009 budget as carry forward and is not available to 
be appropriated again. Attachment I provides greater detail on the School Operating Fund 
revenue. 
 
 

Community Activities Fund 
 

Appropriation Level – Community Activities Fund 
 

Budget Actual Encumbrances Variance to 
Budget 

Expenditures $14,333,114 $14,267,376 $48,953 $16,785 

Revenue $5,153,214 $5,148,041 $0 ($5,173) 

County Transfer $9,179,900   $9,119,335 $48,953 $11,612 
 
 
Expenditures were within the appropriated budget for the Community Activities Fund.  
Attachment II details the revenue and expenditures for each of the programs included in the 
Community Activities Fund. Expenditure savings were realized in Swimming Pools, Career 
Center, Humanities, Youth Services, and Drew Community Center. Expenditure overages 
occurred in Thomas Jefferson Community Center, Extended Day, Planetarium, Gunston 
Community Center, Hoffman-Boston Community Center, and the Teen Parenting Program.  
Overall, the Community Activities Fund realized savings of $11,612 which is available for carry 
forward to FY 2009.  
 
 

Cafeteria Fund 
 
Appropriation Level – Cafeteria Fund 

 
Appropriation 
Authorization Actual Encumbrances Variance to 

Budget 

Expenditure $5,829,743 $6,598,899 $112,196 ($881,352) 

Revenue  $5,714,244 $5,532,273 $0 ($181,971) 

County Transfer $115,499 $1,066,626 $112,196 ($1,063,323) 
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In the Cafeteria Fund, FY 2008 revenues and the fund balance were insufficient to cover the 
direct costs of the program. County Transfer revenue totaling $115,499 was included in the FY 
2008 budget to support this fund.  The actual County Transfer required was $1,178,822.  There 
were two basic causes of the shortfall in this fund.  First, federal revenue was under budget 
$304,871 which was partially offset by increased revenue of $123,700 from sales of full price 
meals.  Overall, revenue was $181,971 below budget for the year.  The second cause of the 
shortfall was increased expenditures for food and supplies to provide meals to students.  Food 
and supply costs were $869,177 over budget.  A major cause of this overage was the more than 
11% increase nationally in the cost of food.  Another factor was the increase in freight costs 
caused by the spike in energy prices during FY 2008. For the year, expenditures in the 
Cafeteria Fund were $881,352 over budget.   
 
The combination of the revenue shortfall and the expenditure overage required the County 
transfer to be $1,063,323 more than budgeted.  As part of the recommendations for uses of FY 
2008 carry over funds, $800,000 is being recommended to be allocated to the Cafeteria Fund to 
support its operations for FY 2009. It appears that food costs have stabilized and in some cases 
decreased. In addition, freight costs should be slightly lower as energy prices have abated.   
The Cafeteria Fund will be monitored closely in FY 2009.   
 
 

Debt Service Fund 
 
Appropriation Level – Debt Service Fund 

 
Budget Actual Encumbrances Variance to 

Budget 

Expenditures $27,670,948 $27,299,812 $0 $371,136 

Revenue $0 $0 $0 $0 

County Transfer $27,670,948   $27,299,812 $0 $371,136 
 
 
The Debt Service Fund savings in the amount of $371,136 were the result of a combination of 
lower interest rates on the June 2007 bond sale than were estimated when the budget was 
adopted and timing of debt service payments for the June 2007 bond sale. 
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Comprehensive Services Act Fund 
 
Appropriation Level – Comprehensive Services Act Fund 

 
Budget Actual Encumbrances Variance to 

Budget 

Expenditures $3,650,000 $3,191,707 $0 $458,293 

Revenue $1,842,500 $1,575,017 $0 ($267,483) 

County Transfer $1,807,500 $1,616,690 $0 $190,810 
 
Expenditure savings of $458,293 in the CSA Fund were the result of lower than anticipated 
mandated expenditures.  Because the State reimburses 55% of actual costs, excluding 
transportation expenditures, State revenue was $267,483 below budget.  The net effect of these 
two items is savings of $190,810 in required County Transfer.  
 
 

Capital Projects Fund  
 
Appropriation Level – Capital Projects Fund 

 
Budget Actual Encumbrances Variance to 

Budget 

Expenditures $28,313,505 $12,507,284 $6,988,715 $8,817,506 

Revenue $553,736 $569,116 $0 $15,380 

County Transfer $27,759,769 $11,938,168 $6,988,715 $8,832,886 
 
Due to long-term planning and implementation cycles, Capital Projects funds were not fully 
obligated by the end of FY 2008.  As a result, $8,817,506 remains in the expenditures.  These 
funds, plus $15,380 in revenue from sources other than County transfer brings the total balance 
in the Capital Projects Fund to $8,832,886. The breakdown of these funds is as follows: 
 
 Minor Construction/Major Maintenance (MCMM) $4,619,908  
 Major Construction     $4,212,978  
  Total      $8,832,886 
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Summary of Closeout of the FY 2008 Appropriated School Board Budget 
 
In the six funds requiring a County transfer, expenditure savings and excess revenues from 
sources other than County Transfer resulted in a total of $12,432,307 in unobligated County 
transfer.  The FY 2009 School Operating Budget included carry forward funding in the amount 
of $2,500,000 which was the projected savings from FY 2008.  
 
The budget savings available from FY 2008 totals $9,932,307 as outlined below: 
 
 School Operating Fund    $4,089,186 
 Community Activities Fund                $11,612 
 Cafeteria Fund   ($1,063,323) 
 Debt Service Fund       $371,136 
 CSA Fund       $190,810 
 Capital Projects Fund    $8,832,886 
 Total Savings  $12,432,307 
 
 Less: Adopted Budget Carry Forward from FY 2008   $(2,500,000) 
 
 Budget Savings Available at 06/30/08     $9,932,307 
 
 
 
 

Additional Tax Revenue due to APS for FY 2008 
 

Under the Revenue Sharing Agreement between the County and Arlington Public Schools 
(APS), APS was entitled to 47.8% of net local tax revenue in FY 2008. The School Board’s FY 
2009 Adopted Budget includes $2,753,617 of additional FY 2008 re-estimated revenue. The 
actual amount of re-estimated revenue due to APS for FY 2008 is $4,580,048, as outlined in the 
County Closeout Report.  This provides APS with $1,826,431 in additional revenue from 
closeout. As in prior years, the County closeout amount of $4,580,048 was adjusted by the 
amount required to be set aside to meet the 3.0% General Fund reserve to which the Schools 
contribute.  As a result, the Schools are contributing a total of $1,576,838 from closeout to the 
General Fund reserve. 
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Use of Budget Savings and Additional County Revenue 
 

The budget savings and additional County revenue provide a total of $11,758,738 from FY 2008 
available to be used in FY 2009.  Staff recommends the following uses of these funds: 
 
General Fund Reserve $4,619,908 
The balance of funds in the MC/MM portion of the Capital Projects Fund will be set aside in a 
general fund reserve to cover the anticipated revenue shortfall in FY 2009. 
 
Capital Projects Fund      $4,212,978 
To provide continuity to the planning and implementation cycles of the major construction 
projects in the Capital Projects Fund, it is recommended that the major construction funds 
available in the Capital Projects Fund at the end of FY 2008 be re-appropriated to the Capital 
Projects Fund in FY 2009.   
 
OPEB reserve  $103,624 
Interest earnings on funds set aside in the OPEB Reserve are recommended to be appropriated 
as an addition to the OPEB Reserve Balance.  This will make the OPEB Reserve balance 
$4,303,624 as of 6/30/08. 
 
Staff contingency accounts $1,500,000 
Because of changes in enrollment and staff’s commitment to keeping class sizes no larger than 
the recommended maximum, a total of 31.25 teachers and 16.0 assistants were added above 
the positions allocated in the budget.  These funds are required to cover the overages in the 
staff contingency accounts. 
 
Cafeteria Fund deficit $800,000 
For the past two fiscal years, the Cafeteria Fund has ended the year in a deficit position.  The 
FY 2008 deficit was $1,063,323 and the FY 2007 deficit was $210,746.  The FY 2008 deficit 
was caused primarily by the skyrocketing costs of food and deliveries of food during the year.  It 
is expected that these cost pressures will abate somewhat during FY 2009 but the fund will still 
need an estimated $800,000 to cover its operations. 
 
Superintendent Search $45,000 
A nation-wide recruitment is underway to find a replacement for the superintendent. Funds were 
not budgeted for this expense in the Adopted FY 2009 Budget. 
 
Utility Costs           $477,228 
Utility costs are projected to be over budget for fiscal year 2009, based on current estimates.  
These funds are required to cover the shortfall in the utility expense budget lines.  
 
Total $11,758,738 
 
 
Summary of Proposed Uses of Budget Savings and Additional County Revenue by Fund 
 
School Operating Fund     $6,745,760 
Capital Projects Fund $4,212,978 
Cafeteria Fund $800,000 
Total $11,758,738  
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RECOMMENDED RESOLUTIONS: 
 
1. To carry forward funds remaining from FY 2008 to FY 2009, it is recommended that the 

School Board adopt the following resolution:   
 
The School Board requests the appropriation of $6,745,760 to the 
School Operating Fund, $4,212,978 to the Capital Projects Fund, and 
$800,000 to the Cafeteria Fund which represents the combination of 
budget savings from FY 2008 in the amount of $9,932,307 and the re-
estimated additional local tax revenue from FY 2008 in the amount of 
$1,826,431.   
 
The School Board also requests an increase in the FY 2009 County 
Transfer of $9,245,760 to the School Operating Fund, $800,000 to the 
Cafeteria Fund, and $6,966,595 to the Capital Projects Fund.  This 
includes the budget savings and additional county revenue total of 
$11,758,738 from FY 2008 plus the budget savings and additional 
County revenue total of $5,253,617 that was included in the FY 2009 
Adopted Budget. 
 

 
2. To provide for the purchase orders encumbered as of June 30, 2008 that will be 

paid in FY 2009, it is recommended that the School Board adopt the following 
resolution: 

 
The School Board requests the re-appropriation of purchase order 
encumbrances and budget increases to the FY 2009 Schools Budget 
as indicated below: 
 
School Operating Fund.................................. $1,490,894 
Capital Projects Fund .................................... $6,988,715 
Community Activities Fund................................ $48,953 
Cafeteria Fund ................................................... $112,196  
 

3. In order to continue the special projects and construction projects in which the budget 
period does not coincide with the school year, it is recommended that the School Board 
adopt the following resolution: 

 
The School Board requests the re-appropriation to FY 2009 of the 
unobligated balances of both the Grant and Restricted Programs 
Fund and the Bond Construction Fund. 

 
4.   In order to retain the current $2,000,000 Reserve Fund balance and the current 

$4,303,624Other Post Employment Benefits (OPEB) Reserve it is recommended that the 
School Board adopt the following resolution: 

 
The School Board requests the carry forward and re-appropriation 
of the $2,000,000 Reserve fund balance and the $4,303,624 OPEB 
Reserve balance from FY 2008 to FY 2009.  
  

 


	Cafeteria Fund

