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Meeting of March 14, 2009 

 
 
 
DATE:  February 24, 2009 
 
SUBJECT:  Approval of agreements and funding for environmental planning and preliminary 
design work for the Columbia Pike Streetcar. 
 
C. M. RECOMMENDATION:   
 

1. Approve the Columbia Pike Streetcar Coordination Agreement with Fairfax County 
for environmental planning and preliminary design for the Columbia Pike Streetcar 
(Attachment A to this report) and authorize the County Manager to sign the 
Agreement, in a form approved by the County Attorney. 

2. Approve the First Addendum to Phase One Agreement  with the Washington 
Metropolitan Area Transit Authority (WMATA) for environmental planning and 
preliminary design for the Columbia Pike Streetcar (Attachment B to this report), and 
authorize the Manager to sign the Addendum, in a form approved by the County 
Attorney. 

3. Authorize WMATA to use $148,000 in WMATA Project Development Program 
funds allocated to Arlington County projects for environmental planning and 
preliminary design of the Columbia Pike Streetcar. 

4. Approve the appropriation of $3,000,000 from the Transportation Investment Fund, 
including $1,000,000 in anticipated state capital formula reimbursement grant funds, 
for payment to WMATA for environmental planning and preliminary design for the 
Columbia Pike Streetcar. 

  
ISSUES:  These agreements and the requested funding will enable Arlington and Fairfax 
Counties to proceed with the next phase of planning and design for the Columbia Pike Streetcar 
project. 
 
SUMMARY:  In the spring of 2006, both the Arlington County Board and the Fairfax County 
Board of Supervisors endorsed the Modified Streetcar Alternative between Pentagon City and 
Skyline as the preferred transit alternative for the Columbia Pike Corridor.  Since then, the 
Washington Metropolitan Area Transit Authority, working with Arlington and Fairfax staff, has 
continued to work on technical studies to advance the streetcar project.  The next major phase of 
the streetcar project is anticipated to begin this year, with the environmental planning and the 
preliminary engineering of the streetcar project.  The proposed addendum to Arlington County’s 



 
 

Phase One Agreement with WMATA establishes the project scope of work, budget and payment 
plan and will permit WMATA and its consultants to complete the environmental planning and 
preliminary design on the project.  The Coordination Agreement with Fairfax County delineates 
the management responsibilities and the costs to each county for this phase of the project. 
 
BACKGROUND:  In 1999, the Washington Metropolitan Transit Authority (WMATA) Transit 
Service Expansion Plan identified the Columbia Pike corridor as a corridor well-suited for high-
capacity fixed-guideway transit service.  Also in 1999, the Northern Virginia 2020 
Transportation Plan of the Northern Virginia Transportation Coordinating Council (the 
predecessor of the Northern Virginia Transportation Authority) identified Columbia Pike as a 
key corridor for bus and rail transit improvements.   
 
Around this time, Arlington County undertook a comprehensive land-use, economic-
development and transportation study of the Columbia Pike corridor.  In March 2002 the 
Columbia Pike Initiative, a Revitalization Plan (CPI Plan) was adopted by the County Board.  
This plan, developed with extensive community input, recommended a vision for pedestrian-
friendly transit-oriented development in the Columbia Pike corridor with appropriate transit 
service that would attract a significantly greater travel share than the high-quality Metrobus 
service currently in place.  The adoption of the CPI Plan was followed in September 2002 by a 
community charrette that refined the community’s vision for the corridor.  To implement this 
vision, staff and consultants developed a Form Based Code to guide development within the 
Columbia Pike Special Revitalization District, which has four activity nodes along Columbia 
Pike.  The Form Based Code includes a Regulating Plan that locates required building lines 
along the existing and proposed new streets in the Revitalization District. 
 
The Board adopted the Form Based Code in February 2003, and at that time established the 
Columbia Pike Street Space Planning Task Force to make recommendations on the street width 
and components of Columbia Pike within Arlington County.  The Street Space Task Force report 
was accepted by the Board in February 2004.  Included was a recommendation that any future 
transit on Columbia Pike operate in mixed traffic and be located for the most part in the curb 
lanes.  This would allow the sidewalks to function as transit platforms and accommodate high-
volume transit service within a street section that is generally less than 60 feet (exclusive of 
parking). 
 
During the comprehensive planning process for the Columbia Pike corridor, the County and 
WMATA were proceeding with studies to define future transit improvements in the corridor.  
WMATA’s 2002 Regional Bus Study, along with County transit planning studies, led to the 
establishment of the Pike Ride bus service in the corridor. This was intended as an interim 
improvement until higher-capacity transit could be developed.  In the 2002 Transit Study for 
Columbia Pike and Leesburg Pike, WMATA and its consultants provided a detailed engineering 
feasibility study of rail alternatives along Columbia Pike and Leesburg Pike in Arlington and 
Fairfax County.  This was followed by the Columbia Pike Transit Alternatives Analysis, also 
called the Pike Transit Initiative, conducted by WMATA and its engineering consultants with the 
cooperation of Arlington and Fairfax County.  The Alternatives Analysis report was published in 
July 2005. 
 

Columbia Pike Streetcar - 2 - 



 
 

On April 26, 2006, the Arlington County Board endorsed the Alternatives Analysis 
recommendation of the Modified Streetcar Alternative as the preferred transit alternative for the 
Columbia Pike corridor.  It would connect Pentagon City in Arlington with the Skyline area of 
Fairfax County.  On May 1, 2006, the Fairfax County Board of Supervisors also endorsed the 
Modified Streetcar Alternative as the preferred transit alternative for the corridor. 
  
DISCUSSION:  The proposed streetcar would go from the Pentagon City Metrorail station to 
the Skyline development in Baileys Crossroads, mostly along Columbia Pike.  For most of the 
distance along Columbia Pike, the streetcar would operate in mixed traffic, generally running in 
the curb lane of the street.   The stops would be approximately one-third mile apart.  The 
streetcar would provide increased capacity over the current Pike Ride bus service.  Because it 
would have a permanent infrastructure of steel rails, the streetcar would be expected to be a 
catalyst for the redevelopment of the Columbia Pike corridor in Arlington.  With its frequent 
stops and visible presence on the street, the streetcar is viewed as a more appropriate technology 
than more widely-spaced underground Metrorail stations to serve the mid-rise linear 
development that is planned for the Columbia Pike corridor. 
 
The streetcar project is also seen by Fairfax County as a key to the redevelopment of the Baileys 
Crossroads area of Fairfax County.  An Urban Land Institute study conducted in December, 
2006, focused on the proposed streetcar as a key to shaping the redevelopment of that area.  
Fairfax County’s follow-up Bailey Crossroads Planning Study has continued to focus on the 
streetcar as a vital element in shaping the area’s redevelopment. 
 
Since the endorsement of the streetcar by Arlington and Fairfax counties as the preferred transit 
alternative, the staffs of both counties have cooperated with WMATA in continuing technical 
analysis to advance the streetcar project.  WMATA and their consultant team have played a key 
role in the planning of future transit in the Columbia Pike corridor for a number of years.  The 
staffs of Arlington and Fairfax Counties jointly concluded that the WMATA team, based on their 
project management experience and knowledge of the corridor, is the appropriate choice to carry 
out the next phase of the project in the most cost-effective and expeditious manner.  Both 
jurisdictions have joined to draft a scope of work for the next major phase of the streetcar 
project—the environmental planning and preliminary engineering.   
 
The proposed Coordination Agreement with Fairfax County (Attachment A) sets forth the 
responsibilities for management of WMATA’s work and allocates costs for the environmental 
planning and preliminary engineering.  The project scope of work and budget are included as 
attachments to the Coordination Agreement.  As agreed to by Arlington and Fairfax staffs, the 
cost for most tasks is split 80 percent to Arlington and 20 percent to Fairfax.  (Approximately 13 
percent of the streetcar’s track mileage is located in Fairfax County, but much of the 
environmental and design work is not strictly mileage-based.)  The cost for the planning and 
preliminary design of a transit center in Fairfax County is allocated 80 percent to Fairfax and 20 
percent to Arlington.  The total cost allocated to Arlington County for the environmental 
documentation and preliminary engineering is $3,148,000 and the cost allocated to Fairfax 
County is $912,000. 
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The proposed amendment to Arlington’s Phase One Agreement with WMATA (Attachment B) 
will permit WMATA and its consultants to establish a funding and payment plan for the 
Arlington portion of the costs to complete the environmental planning and preliminary design on 
the streetcar project.  (Fairfax County is separately negotiating a Phase One Agreement with 
WMATA for its portion of the budget.)  The scope and budget for the environmental studies and 
preliminary engineering are also included as attachments to the proposed amendment to the 
Phase One Agreement with WMATA.   
 
The environmental documentation to be done as a part of this project is expected to meet both 
state requirements and federal requirements under the National Environmental Policy Act 
(NEPA).  This will permit the Columbia Pike Streetcar project to qualify for federal funding, 
should future federal funding sources be identified.  The preliminary engineering part of the 
study will refine the alignment and station stops identified in the Alternatives Analysis and will 
analyze in more detail the technology and vehicles to be used.  The analysis performed during 
this study will be used to more accurately estimate the streetcar’s construction costs and allocate 
them between the jurisdictions.  It will also identify potential funding sources and a mechanism 
for project funding and delivery. 
 
It is recommended that the County Board approve the Coordination Agreement with Fairfax 
County (Attachment A) and authorize the County Manager to sign it.  It is also recommended 
that the County Board approve the First Addendum to the Phase One Agreement with WMATA 
(Attachment B) and authorize the County Manager to sign it.  It is further recommended that the 
County Board authorize WMATA to use $148,000 in project Development Program funds as 
specified in the amendment to the Phase One Agreement and that the County Board approve the 
appropriation of $3,000,000 from the Transportation Infrastructure Fund for payment to 
WMATA. 
 
FISCAL IMPACT:  There is no fiscal impact beyond that anticipated in the County’s adopted 
CIP, which includes a total of $3,000,000 for the Columbia Pike Streetcar project.  Included in 
that total are $2,000,000 from the Transportation Investment Fund and an anticipated $1,000,000 
from state capital formula reimbursement grant funds.1  Additional funding of $148,000 is 
available in WMATA Project Development Program funds allocated for Arlington County 
projects.2 

 
1 It may be necessary to advance funds from the Transportation Investment  Fund in anticipation of the state 
reimbursement funding. 
2 Each year a portion of the WMATA Project Development Program is allocated for Arlington projects; the current 
annual allocation is approximately $216,000.    


