ARLINGTON COUNTY, VIRGINIA

County Board Agenda Item
Meeting of June 13, 2009

DATE: May 20, 2009
SUBJECT: Arlington Transit (ART) Bus Purchase
C. M. RECOMMENDATION:

1. Authorize the County Manager or designee to place an order for the purchase of twelve
(12) thirty-foot (30 ft.) low floor, Compressed Natural Gas (CNG) powered buses
manufactured by North American Bus Industries (NABI).

ISSUES: Timing for placement of bus orders: an order needs to be placed in June 2009 to
ensure delivery of buses for FY 2011.

SUMMARY:: These twelve (12) vehicles will replace ten (10) vehicles that are well beyond
their expected useful life and will add two (2) vehicles to the fleet for use on a new route that
will go into service in FY 2011. Total cost for the twelve (12) buses is estimated at $5,640,000.
The Board previously approved the use of Regional Surface Transportation Program (RSTP)
funding of $1,323,000 for three (3) buses. The net local funding requirement of $4,317,000 will
come from a variety of transit funding sources.

BACKGROUND: In FY 2007, the County initiated the program to convert from light duty
vehicles to heavy duty, low floor buses that use clean fuels. This order will replace the ten (10)
oldest vehicles with NABI buses that are similar, but slightly shorter (30 ft) than the twenty (20)
NABI buses now in the fleet. It will also add two (2) buses for use on the new ART 45 that will
begin service in FY 2011 to serve the relocation of the Department of Human Services

FISCAL IMPACT: The cost of each 30 ft. NABI bus is $410,000 and the cost to equip each
bus, including a fare box, is $60,000, for a total unit cost of $470,000. Staff anticipates that the
buses will be delivered one (1) year from the placement of an order and payment will be made
upon inspection and acceptance in FY 2011. The Board has already approved the use of
$1,323,000 in stimulus RSTP funds for the purchase of three (3) of these buses. Transit capital
aid from the Commonwealth is available at the Northern Virginia Transportation Commission to
fund the remaining $4,317,000.
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