ARLINGTON COUNTY, VIRGINIA

County Board Agenda Item
Meeting of January 23,2010

DATE: January 6, 2010

SUBJECT: Allocation of FY 2010 Compensation Adjustments Approved in FY 2009
Closeout and Other Technical FY 2010 Budget Adjustments

C. M. RECOMMENDATIONS:

1. Approve the adjustments to FY 2010 departmental budgets as listed in Attachment A
to allocate the funding for the market pay adjustment and additional holidays approved
by the County Board on October 24, 2009 as part of the closeout of F'Y 2009.

2. Approve the revised FY 2010 pay scale for County employees, reflecting the one
percent market pay adjustment (Attachment B).

3. Reduce the FY 2010 budget for the General District Court by $96,123 and establish
the Magistrate’s Office as its own department with an appropriation of $96,123.

ISSUES: This action modifies County department appropriation levels to implement employee
pay adjustments approved by the County Board at the October 2009 Board meeting, and
approves the resulting pay scale. It also separates the Magistrate’s Office out of the General
District Court to reflect the actual relationship between the two units. There are no issues with

these actions.

SUMMARY: As part of the closeout of FY 2009, the County Board approved a one percent
market pay adjustment (MPA) for employees effective January 1, 2010, and two additional
holidays for employees in December, 2009. The funding for these actions was originally
appropriated to the Non-departmental portion of the budget, and action by the Board is required
to modify the FY 2010 appropriations to the departments to allocate the funding out to the
General Fund departments. Action is also required to formally adopt the pay scale for
employees, reflecting the one percent increase. In addition, the budget for the Magistrate’s
Office is being split out from the budget for the General District Court, reflecting the fact that the
two organizational entities are not connected.

DISCUSSION: The funding for the one percent MPA has been allocated out to the General
Fund departments based on their FY 2010 adopted budgets. The additional holiday pay is based
on historical costs on County holidays for functions which must stay operational (such as Police,
Sheriff and the Emergency Operations Center). Attachment A shows the necessary budget
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County Manager:

County Attorney: (_/Q M d 3 2 .

Staff: Richard Stephenson, Budget Director, Department of Management and Finance




adjustments by department to implement the personnel cost adjustments approved by the County
Board at the October Board meeting.

Attachment B is the new employee pay scale resulting from the one percent MPA.

The Chief Judge of the General District Court has requested that the budget for the Magistrate’s
Office, which has been included as part of the General District Court, be split out as a separate
department. The Magistrate’s Office is not an organizational part of the General District Court,
but is a separate entity; some years ago, however, they had been combined for budgeting
purposes.

FISCAL IMPACT: There is no fiscal impact. Funding for the compensation adjustments has
already been appropriated as part of the FY 2009 closeout process.



FY 2010 Compensation Adjustments, By Department

Department

County Board

County Manager

Department of Management and Finance
Human Resources Department
Department of Technology Services
County Attorney's Office
Commissioner of Revenue

Treasurer

Electoral Board

Circuit Court

General District Court

Juvenile and Domestic Relations District Court
Commonwealth's Attorney

Sheriff

Police Department

Office of Emergency Management
Fire Department

Department of Environmental Services
Department of Human Services
Libraries

Arlington Economic Development

Dept. of Community Planning, Housing & Dev.

Dept. of Parks, Recreation & Cultural Resources

Subtotal

Non-Departmental

Net Adjustment

January 1st
MPA

3,001
20,102
23,493
25,505
41,587
10,193
21,568
24,951
2,607
12,775
409
20,929
17,397
128,450
240,785

30,377
194,409
145,410
273,790

45,381

9,838
40,608

116,345

1,450,000

(1,450,000)

Additional
Holidays

113,700
119,700
4,800
61,800

300,000

(300,000)

Total
Adjustment

3,091
20,102
23,493
25,505
41,587
10,193
21,568
24,951
2,607
12,775
409
20,929
17,397
242,150
360,485

35,177
256,209
145,410
273,790

45,381

9,838
40,608

116,345

1,750,000

(1,750,000)

Attachment A



ATTACHMENT B
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