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DATE:  July 3, 2007 
 
SUBJECT:  Authorizations to: 1) request the Washington Metropolitan Area Transit Authority 
(“WMATA”) to transfer a portion of the approved local funding from the Ballston-MU Station 
Access Improvement Project to the Ballston Multimodal Improvements Project; 2) negotiate 
agreements with WMATA for the Rosslyn Station Access Improvement Project; 3) request 
WMATA to transfer the local funding balance from the Ballston-MU Station Access 
Improvement Project to the Rosslyn Station Access Improvement Project; and 4) execute a 
request to WMATA for final design work on the Rosslyn Station Project.  
  
C. M. RECOMMENDATIONS:   
 

1. Authorize the County Manager to request that the Washington Metropolitan Area Transit 
Authority (“WMATA”) transfer $200,000 of the $1,772,000 remaining local (County) 
funds approved for the Ballston-MU Station Access Improvement Project (“Ballston 
Project”) to a new project, associated with the Ballston Project, to be known as the 
Ballston Multimodal Improvements Project (“Ballston Multimodal Project”) for 
WMATA, after entering into an “Amended Agreement Between the Washington 
Metropolitan Area Transit Authority and the County Board of Arlington County, 
Virginia, for the Design and Approval (Phase One) of Certain Public Transportation 
Projects” with the County which would initiate and add the Ballston Multimodal Project 
to such Agreement which would authorize preparation of a concept plan and cost 
estimate for such Project for consideration by the County Board. 

 
2. Authorize the County Manager to negotiate an Amended Phase One Agreement between 

WMATA and the County Board, and to negotiate an “Agreement between the 
Washington Metropolitan Area Transit Authority and the County Board of Arlington 
County, Virginia, for Phase Two of the Rosslyn Station Access Improvement Project” 
(“Rosslyn Project”) consisting of three new elevators, a mezzanine, emergency stairs, and 
related infrastructure improvements for consideration by the County Board. 

 
3. Authorize the County Manager to request that WMATA transfer from the Ballston 

Project to the Rosslyn Project the balance of all remaining local (County) funds 
(excluding $200,000 transferred above) approved for the Ballston Project, which balance 
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(excluding $200,000 transferred above) is estimated as of June 29, 2007, to be 
approximately $1,572,000 after close-out of the east end tasks of the Ballston Project.  

 
4. Authorize the County Manager, on behalf of the County Board, to execute the attached 

letter (see Attachment 1) to WMATA authorizing WMATA to expend not more than 
$350,000 of County funds from the Ballston Project to the Rosslyn Project for WMATA 
to begin initial work for final design of the Rosslyn Station Access Improvements and 
related infrastructure. 

 
ISSUES:  None 
 
SUMMARY:  Of the $16,000,000 budget previously approved by the County Board for the 
Ballston-MU Station Access Improvement Project (“Ballston Project”), the Washington 
Metropolitan Area Transit Authority (“WMATA”) reports that, as of June 29, 2007, 
approximately $1,772,000 of County funding remains unexpensed by WMATA for the Ballston 
Project. The remaining funds consist of approximately $1,305,140 unused project funds and 
$466,860 of Transit Infrastructure Investment Funds (“TIIF”). The construction of the east end 
elevators at the Ballston-MU station is completed and the west entrance is on indefinite hold.  
After close out of the east end tasks, no expenses are anticipated in the foreseeable future. 
County staff recommends that the County Board request WMATA to transfer the remaining 
local funds to support two other Metro access improvements that are ready to move forward: 1) 
the Ballston Multimodal Improvements Project (“Ballston Multimodal Project”), and 2) the 
Rosslyn Station Access Improvement Project (“Rosslyn Project”). 
 
The Ballston Multimodal Project is part of the Ballston-MU Metro station access improvement 
plan and will result in additional access improvements at the street level around the Ballston-MU 
station. Access improvements will include improvements to bus access/egress, bus stops, 
passenger waiting areas and shelters, plaza, and taxi stand. Initial funding of $200,000 is needed 
to develop a concept plan and preliminary cost estimate for these surface access improvements. 
Future design work and construction will require additional funding which may be covered by 
regional and state funding sources through recently enacted state transportation legislation. 
 
The Rosslyn Project is a project contained in the County FY03 CIP.  To date, the Project has 
involved analysis and planning in coordination with WMATA. In May of 2007, the County 
Board approved a Site Plan which included a new entrance concept plan, consisting of three new 
elevators, a mezzanine, emergency stairs, and related infrastructure as part of the approved site 
plan for Rosslyn Central Place. The County Board approved the Rosslyn Central Place site plan 
with the condition that the new entrance to Rosslyn station be constructed and opened by the date 
that the Phase I office building of Rosslyn Central Place opens (refer to Condition 91 provided in 
Attachment 2). The additional access capacity to the station is needed in order to support the 
approved higher density of the Rosslyn Central Place development. At the Board meeting on 
May 5, 2007, the County Board instructed the County Manager to proceed with the design and 
construction of the Rosslyn Project in coordination with WMATA and the developer, JBG, so 
that the County can construct the Rosslyn Project during JBG’s construction of  Rosslyn Central 
Place thereby significantly reducing the construction costs to the County. To start the final 
design phase, WMATA requires $1,500,000. The preliminary cost estimate for the design and 
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construction of the Rosslyn Project is $35 million.  County staff is working with WMATA staff 
to develop a funding plan to complete the approved Rosslyn Project. Funding sources are 
anticipated to include local, regional, and state bond revenues as well as private sector 
contributions. 
 
BACKGROUND:  Regarding the Ballston Project, the Arlington County Board approved on 
July 19, 2003, the funding and budget of $14,450,000 for the design and construction of 
improvements at the current entrance at the eastern end and for initial work on a new second 
entrance at the western end of the Ballston-MU Station. In September of 2004, WMATA gave 
the selected contractor notice to proceed with the design and construction of three new elevators 
and a passageway at the current entrance (east end) to the Ballston-MU station.  On September 
17, 2005, the Arlington County Board approved an increase in the budget to $16,000,000 and the 
use of additional TIIF funds to support the budget increase to cover the cost of WMATA’s 
design coordination and engineering support for the implementation of the west entrance to the 
Ballston-MU station.  
 
WMATA has completed the design and construction of the Ballston Project east end 
improvements and opened the east end elevators and passageway in April 2006. WMATA’s 
contractor recently completed the final punch list of construction items for the new east end 
elevators and related improvements. WMATA is ready to close out that part of the Ballston 
Project.  
 
On January 22, 2006, the County Board approved an amendment to Site Plan #331 in which the 
developer agreed to design and partially construct the west entrance to the Ballston-MU station 
in parallel with the design and construction of the developer’s high density residential building at 
4400 N. Fairfax Drive (“Fairmont Project”).  
 
WMATA staff, County staff, and the developer, JBG, worked on the design of the west entrance 
from January to June of 2006 when JBG suspended the west entrance project because the 
construction of their residential development was postponed indefinitely due to market 
conditions.  The Ballston-MU Station west entrance has been on indefinite hold since June of 
2006 because the excavation and construction of the west entrance’s underground passageway is 
tied to the construction of the adjacent approved residential development that has been put on 
indefinite hold by the developer.   
 
Regarding the Rosslyn Project, on December 12, 2005, the County Board approved $60,000 
local funding to match a $240,000 federal grant that WMATA received, on Arlington County’s 
behalf, for the Rosslyn Project to conduct an access study and develop a concept plan for access 
improvement to the Rosslyn station. In March of 2007 WMATA completed an analysis of new 
entrance alternatives and released a report titled Rosslyn Station New Entrance Study. On May 5, 
2007, the County Board approved a major mixed use high density site plan in Rosslyn, called 
Rosslyn Central Place to be built over top of the Rosslyn station.  As part of the approved site 
plan, the County Board endorsed Alternative 1 of the Rosslyn Station New Entrance Study for 
implementation and instructed the County Manager to proceed with the design and construction 
of  the Rosslyn Project according to the design, subject to an approved agreement among 
WMATA, Arlington County and the developer, JBG. Negotiations for this tri-party agreement 
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are underway and County staff expects to submit the agreement to County Board for approval 
this fall.  
 
DISCUSSION:  Since the west entrance of the Ballston-MU Station Access Improvement 
Project is on indefinite hold, the funding balance of approximately $1,772,000 in County funds is 
available to advance the implementation of both the new Ballston Multimodal Project and the 
approved Rosslyn Project. 
 
The Ballston Multimodal Project is a new capital improvement project that County staff 
recommends. The objectives of the Ballston Multimodal Project are to renovate the sidewalks, 
lighting system, bus bays and bus shelters at the existing twenty-six year old Ballston-MU 
Metrobus station and improve vehicle and pedestrian access and circulation.  The Project will 
address taxis and private shuttles. The Project will also provide real time bus information 
displays, and retail space for a new commuter store and bike station.  Before WMATA prepares 
a concept plan and cost estimate for the Ballston Multimodal Project, the County Board will 
consider, and County and WMATA will enter into, an “Amended Agreement Between the 
Washington Metropolitan Area Transit Authority and the County Board of Arlington County, 
Virginia, for the Design and Approval (Phase One) of Certain Public Transportation Projects” 
(“Phase One Agreement”). 
 
Staff seeks the County Board’s approval to initiate this project and proceed with all necessary 
steps to add the project to the Constrained Long Range Plan, regional Transportation 
Improvement Program and State Transportation Improvement Program and also to amend the 
Phase One Agreement with WMATA to add this task to the Ballston-MU Station Access 
Improvement Project. Initial funding of $200,000 would allow for County and WMATA staffs to 
proceed with concept planning.  
 
To design and coordinate construction of the Rosslyn Project, WMATA estimates $3,500,000 to 
cover engineering and final design drawings, construction bid documents, final construction cost 
estimate, engineering services during construction, and construction coordination. WMATA 
estimates approximately $31,500,000 to construct the Rosslyn Project according to WMATA’s 
design criteria and construction standards in coordination with the developer’s excavation and 
construction of Rosslyn Central Place. County staff requests initial funding of $1,572,000 for 
WMATA to begin design. County staff is working with WMATA to develop a proposed funding 
plan to cover the costs of final design and construction estimated to be between $33 million to 
$35 million. After the design is completed, the County will procure and manage a contractor to 
construct the Rosslyn Project according to WMATA’s requirements.  
 
The Rosslyn Project needs to be added to the Exhibit of the Phase One Agreement between the 
County and WMATA and also requires a project specific Phase Two Agreement between the 
County and WMATA.  
 
County staff will negotiate the necessary agreements and related documents, including an 
Amended Phase One Agreement for the Ballston Multimodal Project and the Rosslyn Project 
and a Phase Two Agreement for the Rosslyn Project.  County staff expects to submit the 
necessary agreements to the County Board for approval in September or October of this year. In 
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the meantime, the attached letter from the County Manager to WMATA will authorize WMATA 
to expend not more than $350,000 of County funds to begin final design of the Rosslyn Station 
Access Improvements. 
 
FISCAL IMPACT:  Funds to cover this recommendation are currently available at WMATA. 
The available funds consist of unused Project funds and TIIF dollars that both the County Board 
and the WMATA Board previously approved for the Ballston Project. No new County funding is 
required to cover the cost of this recommendation. Future funding will be needed to cover final 
design, construction bid documents, and construction of both the Ballston Multimodal Project 
and the Rosslyn Project. The sources of those funds will be state, regional, and local bonds and 
tax revenues obtained under the new state transportation legislation.  Private sector contributions 
will also provide funding for construction of these improvements. In particular as part of the 
approved site plan for Rosslyn Central Place, the developer, JBG, agreed to contribute 
$3,500,000 toward the cost of the Rosslyn Project. County staff will prepare a full funding plan 
for each of these two transit capital projects for County Board approval.  
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Attachment 1 
Draft Letter for County Board Approval 

 
July 9, 2007 (Draft) 
 
Mr. John Catoe 
General Manager 
Washington Metropolitan Area Transit Authority 
600 Fifth Street, NW 
Washington, DC 20001 
 
Re: Authorization for WMATA to Use Arlington County Funds to Begin Final 

Design of Rosslyn Station Access Improvements Project 
 
Dear Mr. Catoe: 
 
Pursuant to action by the County Board at its July 7, 2007 meeting, this letter 
authorizes the Washington Metropolitan Area Transit Authority (“WMATA”) to 
expend not more than $350,000 of County funds for WMATA to initiate 
engineering and design of station access improvements as shown in Alternative 1 
of the Rosslyn Station Entrance Study, dated March 2007. The improvements are 
part of the Rosslyn Station Access Improvements Project (“Rosslyn Project”) and 
will consist of, but not be limited to, three new high-speed elevators, an 
underground station mezzanine and passageway connection, an emergency 
stairway, and related infrastructure and related operating systems 
(“Improvements”).  WMATA will be the owner and operator of the 
Improvements constructed for the Rosslyn Project.  
 
The Improvements are needed to support a major high density mixed use 
development, called Rosslyn Central Place, to be built adjacent to the Rosslyn 
station, a regional transit facility. The design and construction of the 
Improvements must be coordinated with the design and construction of Rosslyn 
Central Place. The County Board authorized County staff and the developer of 
Rosslyn Central Place, the JBG Companies (“JBG”), to coordinate with WMATA 
to make sure that the three elevators and related improvements are operating and 
open to the public when the Phase 1 Office Building of Rosslyn Central Place 
opens.  
 
To facilitate the design of the Rosslyn Project, the County requests WMATA to:  
1) develop a design scope of work, 2) prepare a project design budget, and 3) 
prepare the initial design drawings, all with a view towards advancing the existing 
concept plan to a 100% final design, including construction bid documents. More 
specifically, the County requests that WMATA, and its consultants, participate in 
coordination meetings with the County and JBG to prepare initial design drawings 
(30% engineering design) and verify the preliminary design and construction cost 
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estimate (jointly “Initial Work”). To defray the cost of this Initial Work, WMATA 
is authorized to expend not more than $350,000 of the unused County funds 
remaining in the Ballston-MU Station Access Improvement Project. 
 
The County desires that the Initial Work begin as soon as possible. I understand 
that to perform this work, WMATA will contract with one of its task order 
contractors using established rates that have met the Authority’s and Federal 
Government’s audit requirements.  
 
The County needs to receive a copy of the consultant’s invoices and WMATA 
expenses incurred each month. WMATA must notify the County when 80% of 
the $350,000 for the Initial Work is expended.  
 
This letter and initial funding is intended to defray the costs of the Initial Work 
for the Rosslyn Project until Arlington County and WMATA execute a Phase 
Two Agreement for the Rosslyn Project or until further notice from Arlington 
County to WMATA, whichever first occurs. The Phase Two Agreement will 
govern the duties and responsibilities of both parties regarding the Rosslyn 
Project. The parties acknowledge that a Phase Two Agreement has not yet been 
signed. I understand that WMATA will negotiate, in good faith, with the County 
and use its best effort to expeditiously execute the Phase Two Agreement with the 
County. I expect that we will be able to negotiate a Phase Two Agreement and 
submit it to our respective Boards for approval by September or October of this 
year.   
 
The County appreciates WMATA’s willingness to commence the Initial Work 
with a view towards providing final design and construction bid documents for 
the important infrastructure improvements to this regional transit facility. We look 
forward to working with you and others at WMATA.  
 
Thank you for your support and assistance with the Rosslyn Project.  If you or 
others have any questions, please contact Dennis Leach at 703-228-0588 or Bee 
Buergler at 703-228-0597. 
 
Sincerely, 
 
 
 
Ron Carlee 
County Manager 
 
Cc:  Dennis Leach – Arlington County Transportation Division Director 

Steve Del Giudice – Arlington County Transit Bureau Chief 
Bee Buergler – Arlington County Transit Bureau 
Gus Vega – Arlington County Department of Management and Finance 
Stephen A. MacIsaac, Esq. – Arlington County Attorney 
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