ARLINGTON COUNTY, VIRGINIA

County Board Agenda Item
Meeting of April 24, 2010

DATE: April 2,2010

SUBJECT: Adoption of the Community Development (CD) Program for Fiscal Year (FY)
2011, including allocation of Affordable Housing Investment Fund (AHIF) Housing Services

funds.

C. M. RECOMMENDATIONS:

1.

Approve the Community Development Program for FY 2011 as described in the
Proposed Budget for FY 2011, (Section C, Pages 319-328), and additional allocation
0f $125,915 in Community Development Block Grant (CDBG) funds as follows:
$66,472 to Housing Development Fund,
$10,000 to Housing Services Outreach,
$5,000 to NSA Small Grants,
$37,230 to Employment & Training Programs, and
$7,213 to City of Falls Church Community Development Program
See Attachment 1 for revised CD Program totals.

Authorize the County Manager to execute contracts and documents (1) to make grants
in FY 2011 as shown in Attachment 2, and (2) as may be required by U.S.
Department of Housing and Urban Development (HUD), including Community
Development Block Grant (CDBG) Certifications, and (3) as may be required by
Virginia State Department of Social Services (DSS) and the U. S. Department of
Health and Human Services (HHS).

Approve the allocation of revolving loan program income received annually by AHC,
Inc. and Enterprise Development Group (EDG), as required by CDBG regulations.

Allocate $15,000 from FY 2010 and $100,000 from FY 2011 AHIF Housing Services
funds (101.495130.91102) to four programs (101.456300): $45,000 for the Housing
Locator by Arlington Street People’s Assistance Network (A-SPAN); $20,000 for
Friends of Guest House; $30,000 for Financial Independence Literacy by Doorways
and APAH; $12,500 for Susan’s Place by New Hope Housing; and $7,500 for
Foreclosure Prevention by Arlington Home Ownership Made Easier (AHOME).

County Manager: é ﬂg[ 5#” A

County Attorney: %&____*_ 3 7 o S .

Staff: Jane M. Eboch, CPHD/Housing Division




5. Authorize the County Manager to execute the required documents to convey the
AHIF grant of up to $115,000 in total to: A-SPAN, Doorways, Friends of Guest
House, AHOME, and New Hope Housing.

ISSUE: Appropriation and allocation of FY 2011 CDBG, Community Services Block Grant
(CSBG) and AHIF Housing Services funds.

SUMMARY: Board approval is needed for actions related to the administration of Arlington
County's FY 2011 CDBG Entitlement from HUD and the CSBG from HHS and the Virginia
DSS. Board action is also required to allocate AHIF Housing Services funds to five nonprofits
to implement housing service projects. The County Manager’s Proposed Budget shows the
estimated HUD allocations for FY 2011 and the CSBG allocation. Final HUD grant amounts are
now available and increased amounts are recommended for several projects.

BACKGROUND: The Community Development Program for FY 2011 is part of the Annual
Action Plan for the County's Five Year Consolidated Plan for FY 2011-2015 (Consolidated
Plan) and will serve as the County's formal application to HUD and to the State for the FY 2011
grants.

DISCUSSION: The FY 2011 CD Program is based on a CDBG grant amount of $1,914,758
and a CSBG grant of $238,535. The amount for the City of Falls Church is $90,185 leaving
$1,824,573 in CDBG funds for Arlington to allocate. Arlington’s final grant amount (excluding
Falls Church) is $118,702 higher than the proposed County Manager FY 2011 CD Program and
Budget. In anticipation of a possible increase, several activities were identified in the County
Manager’s Proposed Budget and CDCAC’s FY 2011 recommendations to the Board, to receive
more funding. These are NSA activities, Housing Development Fund, and Employment and
Training.

The performance and capacity of each subrecipient have been reviewed against contract
requirements. Most organizations have been held to FY 2010 funding levels. Three new
activities have been added using AHIF Housing Services funds. The activities are aimed at
preventing homelessness: financial literacy (Doorways), housing casework for female ex-
offenders (Friends of Guest House), and housing locator services (A-SPAN).

Authorization is needed for the County Manager to execute agreements with subrecipients to
convey Grant and AHIF funds as outlined in Attachment 1. Included in each agreement is the
scope of services to be provided, line item budget, federal requirements, and performance
measures. Authorization is also needed for the Manager to sign certifications, such as Lead
Based Paint, Excessive Force, and Community Development Plan that are required by HUD and
the Virginia DSS.

CDBG loan programs receive loan repayments that become program income. AHC, Inc. and
Ethiopian Community Development Corporation’s Enterprise Development Group (EDG) have
been approved by the Board as revolving loan funds and the repayments are kept by the
subrecipient to be loaned out again. CDBG regulations require that program income funds be



allocated annually to the grant year in which they are received and are to be used as additional
funding for CDBG eligible activities.

Citizen Participation: The Community Development Citizens Advisory Committee (CDCAC)
reviewed the County Manager’s FY 2011 Recommended Community Development Program on
March 3,2010 and its comments are provided in a memo to the County Manager and County
Board dated March 16, 2010. In response to the Committee’s request to fund the NSA Small
Grants program, staff recommends adding $5,000 from the increased Entitlement award. The
Housing Commission reviewed the AHIF Housing Services projects on January 15, 2009 and
supports the allocations to A-SPAN, Friends of Guest House, Doorways, and renewal of grants
for AHOME and New Hope Housing.

Public comments on the FY 2011 Community Development Program were received at a
combined Housing Commission and CDCAC public hearing on the FY 2011 Five Year
Consolidated Plan and Action Plan, held on March 4, 2010. Comments were also received at the
County Board budget hearing on March 23 and March 24, 2010. Community comments and staff
responses are summarized in Attachment 10 to the Consolidated Plan.

FISCAL IMPACT: There is no impact on net tax support. The recommendation leaves a
balance of $94,535 in unprogrammed CDBG funds. Regarding the AHIF allocation, the current
AHIF/HOME balance for FY 2010 is $7,137,219 and projected new funds for FY 2011 total
$5,228,532. Approval of the staff recommendation to allocate $15,000 in FY 2010 funds would
result in a remaining AHIF/HOME balance of $7,122,219. Approval of the staff
recommendation to allocate $100,000 in FY 2011 funds would result in a projected
AHIF/HOME balance of $5,128,532 for FY 2011.



COMMUNITY PLANNING, HOUSING AND DEVELOPMENT
COMMUNITY DEVELOPMENT
ATTACHMENT 1

FY 2011 COMMUNITY DEVELOPMENT PROGRAM

Percent of Arlington Grant

17%

FY 2010
PROGRAMS FY:;?;:LS;IBG CSBG FY 2010 Other FY 20;1:086 FY 20;2;886 thﬁ? Source
Approved
LOW/MODERATE INCOME HOUSING
Housing Development - APAH $100,000 $100,000
Housing Development Fund 7,505 66,472
Housing Development - RPJ 100,000 33,000 100,000 33,000 M
Volunteer Home Repair - RPJ Housing Corp. 41,000 41,000
Single Family Program Delivery - AHC 175,000 115,000 175,000 115,000 2)
Rehab and Development - HD 30,000 (3)
Subtotal, Housing Development/Rehab $423,505 $0 $148,000 482472
Achieve Your Dream - AHOME 40,500 $40,500
Foreclosure Prevention- AHOME 25,000 7,500 (4)
MIPAP and Administration - AHC 100,000 66,000 100,000 66,000 (2)
Homeownership Program - HD 110,477 109,707
Subtotal, Home Ownership $250,977 $0 $91,000 250,207
Housing Services Outreach - HD 195,574 15,000 $182,921 M
Housing Counselor - NVFS 38,200 38,200
Adopt-A-Family/Lifeworks Program - AACH 28,400 28,400
Partnership for Family Stability - AACH 10,000 (4)
Volunteer Coordinator - ASPAN 35,000 35,000
Financial Independence Literacy-Doorways/APAH 30,000 4)
Susan's Place- New Hope Housing 25,000 12,500 4)
Assistance for Friends of Guest House 20,000 4)
Housing Locator - A-SPAN 45,000 (4)
Director of Housing Services-ASPAN 25,000 (4)
Subtotal, Special Housing $262,174 $110,000 $284,521 k
TOTAL, LOW/MODERATE INCOME HOUSING $936,656 '$349,000 $1,017,200
Percent of Arlington Grant 56% 56%
ECONOMIC DEVELOPMENT PROGRAMS
Small Business Assistance - BDAG 50,000 50,000
Micro Enterprise Loan Program - EDG 55,500 55,500
Shirlington Employment & Education Center- SEEC 52,000 48,000;92,000 100,000 104,275 (1), (5)
Employment & Training Programs- AEC/DHS 122,632 104,376 59,868 120,774 89,535 74,465 (1
TOTAL, ECONOMIC DEVELOPMENT PROGRAMS $280,132 $104,376 $199,868 $326,274 89,535

18%



COMMUNITY PLANNING, HOUSING AND DEVELOPMENT
COMMUNITY DEVELOPMENT
ATTACHMENT 1

PROGRAMS

NEIGHBORHOOD STRATEGY AREA SERVICES
NSA Small Grants - NSD
Immigration Legal Services - Just Neighbors Ministry
Immigrant Legal Counseling - Virginia Justice Center
Nauck Youth and Teens - CARE
Buckingham Youth Brigade - BU-GATA
Greenbrier After School- Greenbrier Learning Center
TOTAL, NSA SERVICES
Percent of Arlington Grant

COUNTYWIDE SERVICES
Interfaith Involvement in Re-Entry - OAR
Dental Link - NVFS
Food Program - Arlington Food Assistance Center
Senior Transit - DHS
Project Discovery - DHS
TOTAL COUNTYWIDE SERVICES
Percent of Arlington Grant
CDBG ADMINISTRATION/PLANNING
Nonprofit Capacity Builiding Initiative - AED
TOTAL, Arlington Grant

FALLS CHURCH
Volunteer Home Repair Program - RPJ
County Administration of Falls Church Program
CDBG Administration - City of Falls Church
Homeownership Education and Counseling - AHOME
Even Start Family Literacy Program
Tenant Based Rent. Assist./Program Delivery - City of FC
Transitional Housing for Women - Ives House
Transitional Housing Homeless Rental Program
Downpayment Assistance - City of Falls Church
Emergency Assistance - Community Services Council
Unprogrammed Funds

TOTAL, Falls Church

TOTAL ARLINGTON AND FALLS CHURCH

(1) Reallocate CDBG Unprogrammed Funds
(2) Reallocate AHC Program Income
3) Reallocate CDBG Housing Development Funds
4) AHIF Housing Services
5) General Fund
6) HOME Funds

)

{
(
{
(
(7) Reallocate Falls Church's CDBG Unprogrammed Funds

FY 2010 CDBG
Approved

5,000

22,000
18,200

$45,200
3%

$0
0%
$416,678

$1,678,666

4,000
8,200
8,200
1,250
2,500
10,000

45,366

3457
$82,973

$1,761,639

Fg;géo FY2010 FY 2011 CDBG FY 2011 CSBG
Approved Cther Rec Rec
5,000
20,000 20,000
20,000 20,000
22,000
18,200
15,000 15,000
$40,000  $15,000 $60,200 40,000
3%
$20,000 20,000
33,000 33,000
42,000 20,000
6,000
30,000 30,000
$125,000 $6,000 0 $103,000
0%
$6,000  $22,048 $420,899 $6,000
30,000
$275,376 $1,824,573 $238,535
4,000
9,019
9,018
4,256
4,190
42,010 15,000
5,000
11,895
39,948
3,550 4754
$62,455 $90,185
$275,376 $1,914,758

FY 2011
Other

22,048
30,000

35,896

17,569
14,829

SOURCE

6)
M
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