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ARLINGTON COUNTY, VIRGINIA 
 

 
 
 
 
 
DATE:  May 11, 2011 
 
SUBJECT: SP #240 SITE PLAN AMENDMENT for a kiosk for the Department of 
Environmental Services located at the Ballston Metro station located at 4230 Fairfax Drive 
(RPC# 14-049-014). 
 
Applicant: 
Arlington County Department of Environmental Services 
2100 Clarendon Boulevard, Suite 900 
Arlington, Virginia  22201 
 
C. M. RECOMMENDATION: 
 
 Adopt the attached ordinance approving a site plan amendment for the erection and 

operation of a kiosk for a period of ten (10) years (ending May 30, 2021), with a 
modification of Zoning Ordinance sign regulations, subject to all previously approved 
conditions, and to new Conditions #42 and 43.   

 
ISSUES:  This is a request to erect and operate a kiosk for the Arlington Commuter Store 
outside the Ballston Metro station entrance with an associated request for a modification of 
Zoning Ordinance sign requirements.  There are no issues identified.    
 
SUMMARY:  This is a request to erect and operate a kiosk for the Arlington Commuter Store 
outside the Ballston Metro station entrance, and an associated request for a modification of 
Zoning Ordinance sign requirements (number of signs and use of an electronic sign) for the 
Commuter Store.  The Kiosk meets all of the Zoning Ordinance requirements for kiosks.  The 
sign modification request does not conform to the Sign Guidelines for Site Plan Buildings with 
regard to the total number of signs proposed (five [5] instead of two [2] for a retail business), 
however the total square footage of the proposed signs is less than the total permitted sign area 
for the kiosk, and the number of tenant signs is not inconsistent with the number of signs 
permitted for other retailers in the Metro corridors.  There is also a proposed electronic sign, 
which is prohibited by the Zoning Ordinance and not addressed in the Sign Guidelines. The 
proposed electronic sign would show essential up-to-the moment transit information 
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(arrival/departure times, etc.) and the size and placement would be oriented for pedestrians using 
the transit system, and would likely not be visible or unduly distracting to passing vehicular 
traffic.  Staff supports the request as the kiosk meets all of the Zoning Ordinance requirements.  
Staff also supports the requested sign modifications, which would use less than half of the 
maximum permitted 60 square feet of total sign area, and will convey important up-to-the minute 
transit information.  Therefore, staff recommends adoption of the attached ordinance approving 
erection and operation of a kiosk with a modification of Zoning Ordinance sign regulations, 
subject to all previously approved conditions and new Conditions #42 and 43.   
 
BACKGROUND:  The subject property is the Ballston Metro Plaza complex located on the 
south side of Fairfax Drive between North Stafford and North Stuart Streets.  It is also the 
location of the entrance to the Ballston Metro station and is the site of a busy bus station.   
 
The following provides more information about the site: 
 

Site:  The site consists of a mixed-use residential, office, and hotel complex.   
 
 
 
 
 

 
 
 
 

 
 
Zoning:  The site is zoned “C-O-A” Commercial, Office and Apartment Districts.  Kiosks are 
a permitted use by reference to Zoning Ordinance Section 19.B.10.  Detailed requirements 
for kiosks are located in Section 31.A.18. 
 
Land Use:  The subject site is designated on the General Land Use Plan (GLUP) as 
“Coordinated Mixed-Use Development District”.  It is also subject to GLUP Note #6 which 
states: “This area was designated a Coordinated Mixed-Use Development District on 
12/2/78”. 
 
Neighborhood:  The site is located in the Ballston-Virginia Square Civic Association area.  
The Civic Association has been contacted, but to date no comments have been received. 
 
Public-Private Partnership:  The Ballston Partnership supports the application.  The owner of 
the property has given their permission and a lease will also be heard at the same time as the 
site plan amendment.    

 
DISCUSSION:  Arlington Commuter Services proposes to move their Ballston Commuter Store 
from an underperforming location on the second floor of the Ballston Common Mall to a kiosk 
immediately adjacent to the Ballston Metro Station entrance at the southeast corner of North 

To the north: Across Fairfax Drive, low-rise strip commercial 
buildings and the Central Methodist Church, zoned “C-
2”.   

To the south: Across 9th Street North, the multi-story Stafford Place 
complex, zoned “C-O-A”.     

To the east: Across North Stafford Street, the one-story International 
House of Pancakes, zoned “C-O-A”.      

To the west: Across North Stuart Street, the multi-story Stuart Park 
office building, zoned “C-O-A”.       
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Stuart Street and North Fairfax Drive.  This is the first request for a kiosk under the Zoning 
Ordinance amendment passed in 2008 to encourage the creation of small kiosks in high foot-
traffic areas.   
 
The proposed kiosk will be 150 square feet, constructed out of alucobond panels with an 
anodized aluminum frame and cap.  There will be windows for Commuter Services staff to 
communicate with customers.  The color of the kiosk will be gray, with black reveals (see 
attached).  The proposed kiosk will be located immediately outside the Ballston Metro Station 
entrance, located on the property of Ballston Metro Plaza and Washington Metropolitan Transit 
Authority, and partially in a County street and sidewalk easement.  DES has the consent of both 
the owner of the Ballston Metro Center and WMATA to use this area for a kiosk.  A license 
agreement between the landowner, WMATA, and the County will also be heard by the County 
Board  at the May meeting, concurrent with this site plan amendment.      
 
The proposed kiosk meets all of the detailed Zoning Ordinance requirements for use, placement, 
minimum number of days, and hours per day it is required to be open.  It will also be a far more 
accessible and visible space for the Commuter Services to provide essential transit information.  
The increased visibility will most likely increase patronage of the Ballston Commuter Store.  
Therefore, staff recommends approval of the kiosk request for the maximum time period 
permitted by the Zoning Ordinance, or ten (10) years (ending May 30, 2021). 
 
The applicant is also requesting a modification of the Zoning Ordinance sign regulations to 
permit five (5) signs, instead of the maximum permitted three (3) signs, and to permit one (1) of 
the five (5) to be an electronic sign, which is currently not permitted.  The proposed signs also do 
not conform to the Sign Guidelines for Site Plan Buildings recommendations with regard to the 
number of signs proposed (the Sign Guidelines recommend only two [2] signs per tenant).   
 
The proposed signs are described in greater detail below:   
 
Sign Type 
(Quantity) 

Dimensions Sign 
Area 
(s.f.) 

Materials and 
Color 

Location Illuminated? 

Proposed 
identification 
signs “A” and 
“B” (2)  

5.75’ x 0.5’   3 s.f. 
each 

Aluminum, 
colored silver, 
reverse channel 
letter.  

North elevation 
(“A”) and 
South elevation 
(“B”).   

Y (internal LED) 

Proposed 
identification 
sign “C” (1) 

3.33’ x 0.5’ 2 s.f. Aluminum, 
colored silver, 
channel letter. 

West elevation N 

LCD Sign (1) 3’ x 5’ 15 s.f. Silver aluminum 
frame and LCD 
screen 

West elevation N 

Poster holder 2’ 1” x 2’ 
7” 

6s.f. Silver aluminum 
frame 

East elevation N 

Total sign area proposed 29 s.f.  
 
Staff supports the requested modification for the number of signs for the following reasons:  the 
total area of the proposed signs adds up to 29 square feet, far fewer than the 60 square feet 
permitted by-right.  In recent years, the board has approved applications that propose more than 
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three signs per tenant so long as the total area of the tenants’ proposed signs do not add up to 
more than 60 square feet or one (1) square foot per linear foot of tenant frontage, whichever is 
greater. Furthermore, one (1) of the proposed signs is not a permanent sign, but a designated area 
for temporary posters displaying transit maps and commuter information.  Ordinarily, ground-
floor retail tenants have display windows, and are permitted temporary window signs of up to 
20% of window area.  This is in addition to the three (3) permanent signs they are already 
permitted by right.  In this case, the kiosk does not have display windows, only small windows 
for Commuter Store employees to communicate with customers.  Staff believes that the poster 
area can be considered as taking the place of the window signs that would be permitted a tenant 
in a more traditional retail space.   
 
Staff also supports the proposed modification for the proposed electronic sign.  The electronic 
sign will be placed on the west elevation, facing the bus bays off of Fairfax Drive.  The proposed 
sign will display real-time Metro and bus service updates, along with the weather and time, and 
is an essential part of the services provided by the Commuter Store.  The proposed sign will be 
similar to the electronic message board currently located in the lobby of 2100 Clarendon 
Boulevard at Courthouse Plaza.  The proposed electronic sign will be placed in a location for 
maximum visibility for pedestrians at the Metro entrance, and its placement and small size 
should not unduly distract vehicular traffic on the public streets.  In fact, the sign will most likely 
not be visible at all to motor passing motor vehicle traffic.   
 
CONCLUSION:  The proposed kiosk conforms to the Zoning Ordinance requirements for 
kiosks and is an ideal location for providing transit services, better than the current commuter 
store location.  The proposed signs do not meet the requirements of the Zoning Ordinance for the 
number of signs (no more than three [3] permanent signs permitted) or the Sign Guidelines (no 
more than two [2] permanent signs permitted).   The proposed electronic sign is not permitted by 
the Zoning Ordinance and not addresses in the Sign Guidelines.  However, the proposed signs, in 
total, add up to less than half of the permitted sign area (only 29 square feet out of the permitted 
60 square feet), and recent practice has been to allow a tenant additional signs as long as the total 
number does not exceed the maximum permitted square footage.  Finally, the proposed 
electronic sign will convey important transit-related information and will not constitute a hazard 
to vehicular traffic.   Therefore, staff recommends adoption of the attached ordinance approving 
erection and operation of a kiosk for a period of ten (10) years (ending May 30, 2021) with a 
modification of Zoning Ordinance sign regulations, subject to all previously approved 
conditions, and new Conditions #42 and 43.   
 
 



 
 

SP #240 Kiosk 
PLA-5880 
 - 5 - 

Site Plan Amendment Ordinance 
 
 WHEREAS, an application for a Site Plan Amendment dated March 7, 2011 for Site Plan 

#240 was filed with the Office of the Zoning Administrator: and  

 WHEREAS, as indicated in the Staff Report and through comments made at the public 

hearing before the County Board, the County Manager recommends that the County Board 

approve the Site Plan Amendment with a  County Board review in May 2021, subject to all 

previous conditions and new Conditions #42 and #43 (as follow below); and 

 WHEREAS, the County Board held a duly-advertised public hearing on that Site Plan  

Amendment on May 14, 2011 and finds, based on thorough consideration of the public testimony 

and all materials presented to it and/or on file in the Office of the Zoning Administrator, that the 

improvements and/or development proposed by the Site Plan as amended: 

• Substantially complies with the character of master plans, officially approved 

neighborhood or area development plans, and with the uses permitted and use 

regulations of the district as set forth in the Zoning Ordinance and modified as follows: 

o Section 34.C.2. of the Zoning Ordinance (Modification of prohibition on 

electronic signs) 

o Section 34.G.1.of the Zoning Ordinance (modification from maximum number of 

tenant signs),  

• Functionally relates to other structures permitted in the district and will not be injurious 

or detrimental to the property or improvements in the neighborhood; and 

• Is so designed and located that the public health, safety and welfare will be promoted 

and protected. 
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NOW THEREFORE, BE IT ORDAINED that, as requested by an application dated March 7, 

2011 for Site Plan #240, and as such application has been modified, revised, or amended to 

include the drawings, documents, conditions and other elements attached to the staff report, the 

special exception approval that was last approved on April 21, 2001 and on file in the Office of 

Zoning Administration (which drawings, etc… are hereafter collectively referred to as “Revised 

Site Plan Application”), is amended to permit erection of a kiosk of the size and design shown on 

Attachment 3 to this Board Report, for a period of ten (10) years (ending May 30, 2021).  

Therefore, for the parcel of real property known as RPC: 14-049-014 at 4230 North Fairfax 

Drive approval for the Site Plan Amendment is granted and the parcel so described shall be used 

according to the Revised Site Plan Application, subject to all existing conditions (#1-41), and 

new Conditions #42 and #43: 

Proposed new conditions: 

42. The developer agrees to erect and maintain the kiosk  as shown in the plans prepared by 
the Arlington County Department of Environmental Services entitled “Ballston 
Commuter Store” and dated 3/16/2011, and as approved by the County Board on May 14, 
2011.  The Zoning Administrator may administratively approve changes to the final size, 
design and placement of the kiosk in accordance with Section 36.H.2.c of the Zoning 
Ordinance, so long as the proposed changes meet the requirements of Section 31.A.18. 

 
43. The developer agrees that the signs permitted for the kiosk shall be the size, location and 

design as shown on drawings titled “Ballston Commuter Store Sign Plan Submission” 
and dated 3/16/2011, as approved by the County Board on May 14, 2011.  The applicant 
agrees that the total permitted sign area for all signs shall not exceed 29 square feet.  
Minor changes to the approved signs may be approved administratively by the Zoning 
Administrator. For the purposes of the preceding sentence, minor changes shall include 
only the following: (i) a minor adjustment in the location of the sign to meet field 
conditions (less than 1 foot in any direction); or (ii) a minor change in the area of the sign 
(less than 5%).   
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PREVIOUS COUNTY BOARD ACTIONS: 
 

May 31, 1980 Rezoned (Z-2181-80-6) the parcels of real property 
bounded by Fairfax Drive, North Quincy Street, Wilson 
Boulevard, and the west property line of the Glebe Court 
Apartments, from "C-2," and "C-O," to "C-O-A”.   

 
January 4, 1986 Approved a site plan (Z-2181-80-6 [SP-3])  for a mixed-use 

office, hotel, residential and retail development with a total 
gross floor area (GFA) of 740,793 square feet (revised to 
73l,983 square feet) excluding the atrium and enclosed 
public mall area of approximately 6,300 square feet 
(revised to 7,360 square feet) on a site containing ll8,532 
square feet to include a l3-story office building with a GFA 
of 205,207 square feet (revised to 208,490 square feet), a 
height of l70 feet to the penthouse roof at elevation 436.79 
feet above sea level (a.s.l.) taken from the average elevation 
of 266.79 feet a.s.l. at the perimeter of the site; a 27-story 
combination hotel and apartment building with l42,l55 
square feet (revised to l35,289 square feet) of hotel GFA 
(2l0 rooms) and 355,585 square feet (revised to 352,785 
square feet) of apartment GFA (285 units) a height of 246 
feet to the penthouse roof at elevation 5l2.79 feet a.s.l.; 
37,846 square feet (revised to 35,4l9 square feet) GFA of 
commercial retail on the 1st and 2nd floors; and four levels 
of underground parking with 8l2 spaces for the parcels of 
real property known as 4200 North Fairfax Drive and 
bounded by Fairfax Drive, North Stuart Street, 9th Street 
North, and North Stafford Street, except the Floor Area 
Ratio is reduced to 6.0, subject to conditions.  

 
April 8, 1989 Approved a site plan amendment to substitute an exterior 

insulated finish system ("dryvit") for the approved facade 
materials, subject to all previous conditions and a modified 
condition #10.   

 
April 7, 1990 Approved a site plan amendment for two roof-top signs 

reading "Ramada Renaissance" on the 26th floor of the 
hotel and residential building, one on the east elevation, 
approximately 121 square feet, and one on the west 
elevation, approximately 189 square feet, subject to all 
previous conditions.   

 
September 18, 1991 Approved a site plan amendment for installation of two 

building identification signs only; one on the northwest 
building elevation at North Stuart Street and North Fairfax 
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Drive and one on the southwest building elevation at North 
Stuart Street and North 9th Street.   

 
January 18, 1992 Denied a site plan amendment for installation of two 

canopies with signs reading "Ristorante Landini Pizzeria".   
 
April 4, 1992 Approved a site plan amendment for a restaurant with live 

entertainment (A Cut Above), subject to conditions, with a 
review in one year (April 1993).   

 
April 3, 1993 Renewed a site plan amendment for a restaurant with live 

entertainment (A Cut Above), subject to all previous 
conditions, with a County Board review in three years 
(April 1996).   

 
November 21, 1995 Approved a site plan amendment to add approximately 

1,400 square feet of retail gross floor area in the pedestrian 
mall, modify the approved comprehensive sign plan, and 
relocate one of the building entrances, subject to new 
conditions #39, 40 and 41.   

 
April 13, 1996 Renewed a site plan amendment for a restaurant with live 

entertainment (A Cut Above) subject to all previous 
conditions and no further review. 

 
January 11, 1997 Approved a site plan amendment to modify signs, planters 

and design details (add canopies with signs and a synthetic 
stucco bank over the existing archways; planters in the 
internal court; lighting and signs in the drop-off area 
planters; planter with a site sign in the private sidewalk; 
and replace existing signs), subject to new condition #42.   

 
August 8, 1998 Approved a site plan amendment for the addition of 

retail/restaurant space, subject to a revised condition #40.   
 
August 14, 1999 Approved a site plan amendment to convert second floor 

health club and restaurant space to office conference use 
and upgrade the facade of the retail along the exterior of the 
building, subject to a revised condition #40.   

 
April 21, 2001 Approved a site plan amendment for an outdoor café and 

handicapped access ramp, subject to conditions. 
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