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Meeting of June 11, 2011 

 
 
 
DATE:  April 26, 2011 
 
SUBJECT:  Authorization to renew the SmarTrip Operations Funding Agreement among the 
Participating Jurisdictions of Arlington County, City of Alexandria, City of Fairfax, Fairfax 
County, Loudon County, Maryland Transit Administration, Montgomery County, Potomac & 
Rappahannock Transportation Commission, Prince George's County, and Washington 
Metropolitan Area Transit Authority. 
 
C. M. RECOMMENDATION:   
 

Approve the attached updated SmarTrip Operations Funding Agreement among the 
participating jurisdictions which include Alexandria, Arlington, City of Fairfax, Fairfax 
County, Loudon County, Maryland Transit Administration, Montgomery County, 
Potomac & Rappahannock Transportation Commission, Prince George’s County, and 
Washington Metropolitan Area Transit Authority, and authorize the County Manager to 
execute the agreement on behalf of the Board in a form approved by the County 
Attorney. 

  
ISSUES:  Authorize the County Manager to sign the updated SmarTrip Operations Agreement. 
 
SUMMARY:  The current SmarTrip Operations Funding Agreement is due to expire on June 
30, 2011.  The updated funding agreement (Attachment 1) will renew ART and Arlington 
County’s commitment to the Regional SmarTrip Program for another four years beginning July 
1, 2011 and ending June 30, 2015. 
 
BACKGROUND:  In early FY 2000, a regional fare system was envisioned.  Participating 
jurisdictions joined together to create a seamless regional smart card system to service both the 
WMATA Transit Zone and the Maryland Transit Administration service area.  As the 
Jurisdictions procured and installed the necessary equipment, an agreement was formalized and 
Arlington County signed the agreement in April 2006.  The attached document is the renewal of 
the agreement. 
 
DISCUSSION:  The SmarTrip Operations funding agreement allows ART to continue to 
participate in the system and receive the benefits of shared revenue.  It also allows ART’s 
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customers use of Smart Cards on ART as well as the systems of each of the above participating 
jurisdictions.  75% of ART riders use SmarTrip cards. 
 
FISCAL IMPACT:  Shared costs for the funding of the Regional Customer Service Center and 
Regional Software Maintenance Agreement are outlined in the agreement.  It is based on the 
number of garages (ART has 1) as well as the number of transactions.  The cost of the agreement 
has not significantly increased.  Cost of participation in the system is included in the FY 2012 
Department of Environmental Services Transit budget.  
























































































































