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Meeting of July 9, 2011 

 
 
 
 
 
DATE:  June 22, 2011 
 
SUBJECT:   Approval of an Exchange Agreement Among Health Club Investors, LLC, Health 
Club Investors, Inc. and the County Board of Arlington County, Virginia for Conveyance by the 
County of Outlot A of the Subdivided County Properties to Health Club Investors, LLC, Health 
Club Investors, Inc., in Exchange for Certain Public Easements on Property Located at 3910 
Wilson Boulevard (RPC# 14-060-028,14-060-023 and 14-060-024); and thereafter to subdivide 
County Properties known as Part Parcel D and Part Parcel E, Original Property of John L. Rees, 
a Portion of Which is Currently Used for North Quincy Street at the Intersection with Wilson 
Boulevard. 
 
C. M. RECOMMENDATION:   
 

1. Approve the attached Exchange Agreement, among Health Club Investors, LLC, Health 
Club Investors, Inc., and the County Board of Arlington County, Virginia (“Exchange 
Agreement”); 
 

2. Authorize the subdivision of the County properties known as Part Parcel D and Part 
Parcel E, Original Property of John L. Rees in accordance with the attached plat; and, 
 

3. Authorize the Real Estate Bureau Chief, Engineering and Capital Projects Division, 
Department of Environmental Services to execute the Exchange Agreement and all 
related documents, necessary to complete the exchange of property interests, including all 
deeds and other documents necessary to subdivide the Property, on behalf of the County 
Board, subject to the approval of such documents as to form by the County Attorney. 

  
ISSUES:  County Board authorization and approval is required for subdivision of County owned 
property, and for conveyance of a portion of the subdivided property in exchange for public 
easements necessary for the construction of a public street and transportation infrastructure 
improvements along a portion of Wilson Boulevard.  There are no issues related to this agenda 
item. 
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SUMMARY:  County staff has concluded negotiations with Health Club Investors, LLC, and 
Health Club Investors, Inc. (jointly, “Health Club Investors”) on an exchange of property 
interests that will permit the construction of certain public street and transportation related 
improvements on the property of the Health Club Investors at 3910 Wilson Boulevard (RPC # 
14-060-028, 14-060-023 and 14-060-024) as part of the Department of Environmental Services’ 
Project DS82 (“Wilson Phase II”). After County Board approval and execution of the Exchange 
Agreement, and after subdivision of Part Parcel D and Part Parcel E, Original Property of John 
L. Rees by the County, Health Club Investors will grant to the County Board the easements 
(Easements”) necessary for construction of those portions of the Wilson Phase II public 
improvements to be located on the property at 3910 Wilson Boulevard. In exchange for the 
Easements, the County will convey Outlot A of the subdivided County property to Health Club 
Investors. As part of the subdivision, that portion of the County property not being conveyed to 
Health Club Investors will be dedicated to public street and utilities purposes. 
 
BACKGROUND:  A County project known as “Wilson Phase II” is part of a planned street 
infrastructure improvements project along Wilson Boulevard, between North 10th Street and 
North Randolph Street. Wilson Phase II has been designed to implement planned transportation 
improvements along Wilson Boulevard, as detailed in the Virginia Square Sector Plan, adopted 
by the County Board on December 7, 2002. Wilson Phase II was funded in 2006 with County 
bond funds to implement transportation improvements that were not anticipated to be completed 
by redevelopment occurring during the most recent round of redevelopment in the sector. The 
plans for Wilson Phase II include: new and wider sidewalks, street lights, street trees, new curb 
and gutter and improvements necessary to the realign both North Quincy Street and North 
Pollard Street at their intersections with Wilson Boulevard. 
 
Before the planned infrastructure improvements for Wilson Phase II can be constructed, Health 
Club Investors must grant the Easements to the County Board on 3910 Wilson Boulevard. The 
property at 3910 Wilson Boulevard fronts to Wilson Boulevard near its intersection with North 
Quincy Street and is used for various commercial and retail purposes, including Gold’s Gym and 
Conte’s Bicycle and Fitness Shop. The area of the Easements to be granted to the County by 
Health Club Investors, necessary to construct the improvements, spatially totals approximately 
2,673 square feet of land. The Easements are comprised of: 1,249 square feet of temporary 
easement, 1,328 square feet of easement for public sidewalk, utilities and drainage purposes; and 
96 square feet of easement for public bus stop purposes. The Easements are shown on the plats 
attached to this Board Report as Exhibit C. 
 
DISCUSSION: Under the terms of the Exchange Agreement (attached as Exhibit A) Health 
Club Investors agrees to convey the Easements to the County Board in exchange for a 
conveyance by the County Board of fee simple interest in the subdivided Outlot A. Outlot A is 
an approximately 650 square foot portion of the County-owned property, not dedicated for public 
use. Outlot A is shown on the attached Subdivision Plat. Outlot A is unimproved, and it is neither 
needed for any planned future realignment of North Quincy Street, nor needed for any other 
planned public purpose. The subdivided parcels were acquired by the County Board in 1968, but 
were not dedicated for public purposes.  
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Prior to the exchange of property interests described in the Exchange Agreement, the County 
must first subdivide the County-owned Property. As part of the subdivision, that portion of the 
Property which is not being exchanged for the Easements will be dedicated  for public street and 
utilities purposes. The subdivision will be accomplished by a deed subdividing the Property into 
two distinct parcels, “Parcel D-I” and “Outlot A” as shown on the Subdivision Plat. 
 
Following the subdivision, conveyance of Outlot A by the County to Health Club Investors, in 
exchange for the Easements, will occur. The Easements to be acquired by the County were 
appraised by Robert Paul Jones, MAI, an independent, appraiser, licensed by the Commonwealth 
of Virginia, on November 15, 2009. The fair market value of the Easements was estimated by the 
appraisal to be $ 83,900. Based on the appraisal of the Easements, staff have determined that the 
value of Outlot A is approximately equal to the value of the Easements, in that the value of 
Outlot A on a square footage valuation ($129 per square foot) determined by the appraiser would 
total $83,850. 
 
PUBLIC NOTICE: Public notice of the proposed Exchange Agreement was given in 
accordance with the Code of Virginia.  A public notice was placed in the June 28, 2011 issue of 
the Washington Times for the County Board Meeting of July 9, 2011 
 
FISCAL IMPACT:  As the value of the County’s property interest being exchanged for the 
Easements is approximately the same, closing costs are the only significant fiscal impact related 
to this transaction. Staff estimates that closing costs will be less than $3,000. Closing costs will 
be paid from account number 314.43513.DS82.SJD.0000. 
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