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Chenda Chea, Dept. of Environmental Services – Director’s Office 

 ARLINGTON COUNTY, VIRGINIA 
 
 

County Board Agenda Item 
Meeting of October 15, 2011 

 
 
 
 
 
DATE:  September 26, 2011 
 
SUBJECT:  Approval of Two Project Agreements between the County Board and the Virginia 
Department of Rail and Public Transportation ("DRPT"); and One Agreement for Utilization of 
Congestion Mitigation and Air Quality Improvement (“CMAQ”) Funds between the County 
Board and the Virginia Department of Transportation ("VDOT"), for Commuter Services 
Operations. Appropriation of $1,765,040 in Grant Revenues to the Department of Environmental 
Services. 
 
C. M. RECOMMENDATIONS:   

1. Approve the Project Agreement (Attachment 1) between the County Board and 
Commonwealth of Virginia, Department of Rail and Public Transportation, for use of 
Federal Highway Administration Congestion Mitigation and Air Quality Funds, FY 
2012,CM-5401(943) Project 47009-01 in the amount of $4,200,000; authorize the County 
Manager to execute the Agreement and all related documents on behalf of the County 
Board; and to accept any funds awarded to the County, subject to approval of such 
Agreement and documents as to form by the County Attorney. 

2. Approve the Project Agreement (Attachment 2) between the County Board and 
Commonwealth of Virginia, Department of Rail and Public Transportation, for use of 
Commonwealth Transportation Funds, FY 2012, in the amount of $505,000; authorize 
the County Manager to execute the Agreement and other related documents on behalf of 
the County Board; and to accept any funds awarded to the County, subject to approval of 
such Agreement and documents as to form by the County Attorney. 

3. Approve the Agreement (Attachment 3) between the County Board and the 
Commonwealth of Virginia, Department of Transportation (“VDOT”) for use of 
Congestion Mitigation and Air Quality Improvement (CMAQ) Funds in the amount of 
$80,500; authorize the County Manager to execute the Agreement and other related 
documents on behalf of the County Board; and to accept any funds awarded to the 
County, subject to approval of such Agreement and documents as to form by the County 
Attorney. 
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4. Appropriate $1,765,040 in grant revenues (101.346004.41150) to the Department of 
Environmental Services (101.456000.41150). 

 
  
ISSUES:  This is an annual request for approval of grant funds, authorization to accept funds 
granted and appropriation of funds. No issues have been identified. 
 
BACKGROUND:  The Arlington County Commuter Services (“ACCS”) program is funded 
primarily using State and Federal transportation funds.   
 
The FY 2012 Congestion Mitigation and Air Quality (“CMAQ”) grant application was 
considered by the County Board at its September 25, 2010 meeting.  The application was filed 
and the grant was approved. However, grant funds were not available until the beginning of the 
Federal fiscal year starting October 1, 2011. Thus, it is necessary for the County Board to 
approve the Project Agreement (Attachment 1). The VDOT Six Year Improvement Program 
shows the FY2012 approved CMAQ allocation of $4,200,000 for Arlington County Commuter 
Services (Attachment 4). 
 
On an annual basis, DRPT grant applications for the ACCS program are considered by the 
County Board in the winter, at which time resolutions are adopted authorizing application to the 
State for grant funding.  The fiscal year (“FY”) 2012 grant applications, previously authorized by 
the Board, were filed with DRPT and approved for Commonwealth Transportation funding in the 
amount of $505,000 effective on July 1, 2011. To obtain the funding, it is necessary for the 
County Board to approve the Project Agreement (Attachment 2). 
 
The “Agreement for the Utilization of Congestion Mitigation and Air Quality Improvement 
(CMAQ) Funds” for $80,500 is received through VDOT for Arlington’s annual share of 
regionally provided funds to Washington, D.C. area localities to encourage private sector 
employers with more than 100 employees to voluntarily implement alternative commute (trip 
reduction) programs. To obtain the funding, it is necessary for the County Board to approve the 
Project Agreement (Attachment 3). 
 
Item #4 is the required Board action to appropriate additional grant revenues in the amount of 
$1,765,040 which will be received from the grants which are the subjects of the above 
Agreements. This amount is in addition to the total amount ($3,020,460) previously appropriated 
by the Board at the time of adoption of the FY 2012 Budget. Thus, no additional appropriation is 
required. 
 
DISCUSSION:  The first Agreement (Attachment 1) for approval is the “Agreement for the Use 
of Federal Highway Administration Congestion Mitigation Air Quality – Fiscal Year 2012” for 
$4,200,000.  This Federal grant will fund the majority of the on-going operational and marketing 
expenses of ACCS and is matched by the State.  No local match is required.  This Agreement 
contains a provision allowing DRPT to terminate the Agreement for convenience, which may 
result in disruptions to County projects if it were ever to be exercised.  
 



 
 

 - 3 - 

The second Agreement (Attachment 2) for approval will help fund the ACCS program.  The 
Agreement is the “Project Agreement for Use of Commonwealth Transportation Funds Fiscal 
Year 2012” for $505,000 and funds on-going ACCS program expenses.  This Agreement for 
“TEIF Rideshare Assistance” is an annual funding source for on-going operational and 
marketing expenses of ACCS.  The award requires a 42.3% local match of $370,000. The 
County Board previously included the required local match in the FY2012 Adopted Budget.   
 
The third Agreement (Attachment 3) for approval is the “Agreement for the Utilization of 
Congestion Mitigation and Air Quality Improvement (CMAQ) Funds” for $80,500. This grant is 
a Transportation Control Measure (TCM-47c) that was adopted in the FY1995-2000 
Transportation Improvement Program (TIP) by the Transportation Planning Board (TPB) of the 
National Capital Region. This grant has provided localities funding to encourage private sector 
employers with more than 100 employees to voluntarily implement alternative commute (trip 
reduction) programs annually since 1995. The program is now classified as a Transportation 
Emission Reduction Measure (TERM). Localities in Northern Virginia receive these funds 
through VDOT. No local match is required. 
 
As with the previous form of the Agreement approved by the County Board last year, the 
proposed Agreement continues to contain a provision (Article X) concerning settlement of 
disputes which gives the VDOT Commissioner the final decision on factual disputes concerning 
the Agreement. As to legal disputes, the Commissioner’s decision also is final, unless 
adjudicated in court. This provision ordinarily is unacceptable, but VDOT is unwilling to revise 
the provision. If the County does not agree to this provision, the County would forgo the grant 
funding. We understand that other Northern Virginia jurisdictions have signed CMAQ 
Agreements containing this provision.     
 
Item #4 appropriates the grant revenues which will be received from the grants which are the 
subjects of the above Agreements, and which funds are in excess of the amounts previously 
appropriated in the FY 2012 budget. 
 
FISCAL IMPACT:  The total grant funds awarded to Arlington County Commuter Services 
(ACCS) for the grants discussed in this Board Report totals $4,785,500 (see table).  Of such total 
amount, $3,020,460 is included in the FY 2012 Adopted Budget.  
 

FY Grant 

County 
Board 

Appropriated 
ACCS 

Spending 

Grants 
Amount 
Awarded  

Difference 
to be 

Appropriated 
by County 

Board 
2012 CMAQ $2,355,460 $4,200,000 $1,844,540 
2012 Rideshare $600,000 $505,000 -$95,000 
2012 TCM $65,000 $80,500 $15,500 
  $3,020,460 $4,785,500 $1,765,040 

 
For FY 2012, it is recommended that the County Board appropriate an additional $1,765,040 in 
Federal and State transportation grant monies to fund TEIF Rideshare Assistance, TCM 
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(Employer Services) and CMAQ funding of on-going ACCS operations.  As previously 
explained in the Discussion Section of this Board Report, there are sufficient County funds to 
meet the match requirements. The adopted budget each year represents a conservative estimate 
of the amount of grant funding to be received.  Each year, once the grant awards have been 
received, the budget is revised to reflect the actual amount through a supplemental 
appropriation.   
 
Attachments: 
 

1. Agreement for the use of Federal Highway Administration Congestion Mitigation Air 
Quality Fiscal Year 2012 funds 

2. Project Agreement for Use of Commonwealth Transportation Funds Fiscal Year 2012 
3. An Agreement for the Utilization of Congestion Mitigation and Air Quality Improvement 

(CMAQ) Funds 
4.  VDOT  Six-Year Improvement Program Budget for ACCS CMAQ 




























































































