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DATE:  September 15, 2011 
 
SUBJECT:  Approval of Neighborhood Traffic Calming Projects 
 
C. M. RECOMMENDATION:   
 

Approve the Neighborhood Traffic Calming projects on 26th Street North and on 16th 
Street South as recommended by the Neighborhood Traffic Calming Committee (NTCC). 
 

ISSUES:  County Board approval is needed for Neighborhood Traffic Calming projects that 
have gone through the approved planning process. . 
 
SUMMARY:  In January 2011, the NTCC selected two street segments with documented 
speeding problems to receive traffic calming assistance to develop solutions for the speeding 
problems.  The streets are 16th Street South, between South Monroe Street and South Quincy 
Street, in the Douglas Park neighborhood, and 26th Street North, between North Sycamore Street 
and North Quantico Street, in the Arlington-East Falls Church neighborhood.  The Area of 
Impact for both projects were determined by the NTCC and letters sent to residents to invite 
them to an initial meeting where a Working Group was formed and solutions were discussed.  
Staff was asked to develop alternatives that were appropriate for street conditions on each street 
for Working Group consideration.  The 26th Street North project used a facilitator to guide the 
Working Group through the NTC process and to reach agreement on a plan to be presented to the 
residents of the Area of Impact.  Open House meetings were held for both projects.  Both 
projects received sufficient votes of support by the residents in the Area of Impact to allow the 
projects to move forward.  The NTCC held a public hearing on these projects, heard from several 
speakers on both projects and voted unanimously to recommend to the County Board that the 
projects be approved and funded for construction (Attachment 1). Construction of both projects 
is estimated at $224,000. 
 
BACKGROUND:  In January 2011, the NTCC selected two new street segments to receive 
Neighborhood Traffic Calming (NTC) assistance to address documented speeding problems.  
The street segments were 16th Street South between South Monroe Street and South Quincy 
Street in the Douglas Park neighborhood, and 26th Street North between North Sycamore Street 
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and North Quantico Street in the Arlington-East Falls Church neighborhood.  These streets were 
the top two streets on the Problem Severity Ranking Chart maintained for the NTC program. 
 
The NTCC defined the “Area of Impact” of each project.  This is the area of the neighborhood 
which is most impacted by the speeding problem and the area of the neighborhood which votes 
on the proposed project.  It includes the households which front on the street with the 
documented speeding problem and households on cross streets for a certain distance from the 
street with the speeding problem.  Once the area of impact was determined, a letter was sent by 
staff to these households indicating that the street had been selected for traffic calming assistance 
and that an initial meeting had been scheduled where the problem and potential solutions would 
be discussed and a project working group would be formed.  
 
The initial meetings for both projects were held in March 2011 and letters were sent by staff to 
each household in the Area of Impact indicating that the street had been selected for a traffic 
calming project and to invite their participation in the planning process. 
 
DISCUSSION:  A detailed discussion of the planning effort for each project follows: 
 
16th Street South from South Monroe Street to South Quincy Street in the Douglas Park 
neighborhood.  This section of 16th Street South is approximately 1600-feet long and carries an 
average daily traffic volume of 1980 vehicles per day.  The street connects to South Glebe Road 
on the east and South Four Mile Run Drive to the west.  Data collected in September 2010 
indicated average speeds of 24 miles per hour and an 85th percentile speed of 31 miles per hour, 
with 48 percent of the traffic traveling faster than the posted speed limit of 25 miles per hour.  
The neighborhood is entirely single-family residential homes.  The area of impact as defined by 
the NTCC contains 76 homes, of which three were vacant at the time the vote was taken on the 
project. 
 
Staff was asked to develop options for the Working Group to consider to address the speeding 
problem.  Since the 85th percentile speed was less than 32 miles per hour, which is the minimum 
speed for the consideration of speed humps, the plan could not contain these measures.  Staff 
developed options which included traffic circles, curb extensions, parking edge lines, median 
islands (slow points) and textured pavement crosswalks.  The list of options is shown on 
Attachment 2. 
 
The plan selected by the Working Group to be presented to the residents in the area of impact 
contains three traffic circles (on 16th Street South at South Nelson, Oakland and Pollard Streets), 
painted parking edge lines and textured pavement crosswalks across 16th Street South at the 
traffic circles.  The circles will be landscaped and residents will be asked to maintain the 
landscaping.  Since no speed humps are included in the project, the support needed for the 
project is 60 percent.  The selected plan is shown as Figure 1. 
 
The 73 households in the Area of Impact were invited to attend an Open House on the project.  
The letter they received from staff, contained an invitation to the open house, a map of the 
project showing the proposed improvements and a postage-paid return envelope and ballot.  The 
Open House was held on June 29, 2011 at Fire Station #9 on South Walter Reed Drive to allow 
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residents of the Area of Impact to ask questions about the plan and to discuss with working 
group members and staff why the particular plan components were selected.  The Open House 
was attended by approximately 25 residents and NTCC members. 

 
The Area of Impact for this project contains 76 homes, with three of these vacant during the 
time of the voting.  Residents were requested to return their ballots by July 10th, but because of 
the time of year many residents did not return their ballots promptly. Under the guidelines of the 
NTC program, working group members were asked to remind these residents to send in their 
ballots. 
 
The final vote tally for the project was 48 households in support of the project, 17 opposed and 
eight households that did not return ballots.  The percentage of support for the project is 66 
percent.  Since there are no speed humps with this project, the support threshold for the project 
is 60 percent. The estimated cost to construct this project is $132,000. 
 
 
26th Street North from North Sycamore Street to North Quantico Street, in the Arlington-
East Falls Church Neighborhood.   This segment of 26th Street North is approximately 1000-
feet long and carries approximately 1000 vehicles per day.  Traffic data collected in September 
2010 indicated an average speed of 29 miles per hour and an 85th percentile speed of 34 miles 
per hour, with 71 percent traveling above the speed limit.  The defined Area of Impact contains 
35-single family detached dwellings. 
 
An initial meeting was scheduled for March 28, 2011 at Tuckahoe School which was attended 
by 16 residents and five NTCC members.  At this meeting a working group consisting of 10 
resident-volunteers was formed and agreed to consider alternatives to address the speeding 
issue.  The meeting participants were very vocal and many expressed their ideas about the 
speeding problem and possible ways to solve it. 
 
Because of the size of the group attending the planning meetings and the numerous opinions 
and ideas discussed at the meetings, it was decided to enlist the services of a facilitator to help 
the guide the process.  This was the first time that a facilitator has been used during the 
development of a neighborhood traffic calming project.  DES staff in the Director’s Office 
agreed to facilitate Working Group meetings and formulated a community out-reach plan to be 
followed for the remainder of the planning process.  The Community Out-Reach Plan and Fact 
Sheet are shown on Attachment 3. 
 
Staff was asked to review the traffic calming measures available in the NTC toolbox that would 
be appropriate for 26th Street North and present those for discussion at the next meeting.  Staff 
prepared a chart showing which toolbox measures would be appropriate to consider on 26th 
Street North and also prepared four options using these measures for the Working Group to 
consider.  The options are listed on Attachment 4. 
 

The Working Group deliberated on which measures to propose to the residents in the Area of 
Impact and selected the plan shown on Figure 2.   The plan consists of one speed cushion; curb 
extensions (nubs) into 26th Street North at the intersections of North Roosevelt Street and North 
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Rockingham Street, painted parking edge lines between the curb extensions and extension of the 
painted centerline to North Sycamore Street.  The plan is estimated to cost $92,000 to construct. 

 
An Open House meeting for the project was scheduled for June 28, 2011 at the Nottingham 
School.  Notice of the Open House was sent to all 35 households in the Area of Impact.  
Included in the notice was a map showing the proposed plan, a ballot and post paid return 
envelope.  Residents were asked to return their ballots by July 10, 2011. 
 
Because of the time of the year with schools being closed and residents away on vacation a 
number of ballots had not been returned by the July due date.  Working Group members were 
asked to remind residents to mail their ballots.  The final vote tally for the project was 26 in 
support, eight votes opposed and one resident did not want to participate.  The project is 
supported by 74 percent of the residents in the Area of Impact.  Since the project contains a 
speed cushion as a project component, the minimum support threshold for the project is 70 
percent. 
 
NTCC Public Hearing: On September 19, 2011, the NTCC held a public hearing to consider 
whether to recommend the two traffic calming projects to the County Board for funding and 
implementation.  Notices of the hearing were sent to each of the households in the Area of 
Impact.  After hearing from several speakers on each project, the NTCC voted 10-0 to 
recommend that each project be approved and funded for construction (See Attachment 1).  It 
is anticipated that these projects will be constructed in late summer 2012. 

 
 
FISCAL IMPACT:  The cost to construct both projects is estimated to be $224,000.  Funds are 
available in the Neighborhood Traffic Calming (NTC) Program approved bond in the account 
314.43512.NTC.SJ6.0000 to cover the cost of design and construction.  After funding these 
projects there will be $71,000 of unallocated funds for future projects 






















