ARLINGTON COUNTY, VIRGINIA

County Board Agenda Item
M eeting of April 21, 2012

DATE: February 17, 2012

SUBJECT: Approve the Award of a Contract to Milani Construction LLC for the Construction
of the Pentagon City Multi-Modal Improvement Project along South Hayes Street between 15"
Street South and Army Navy Drive, Contract No. 520-12.

C.M. RECOMMENDATION:

1. Approvethe award of Contract No. 520-12 to Milani Construction LLC for the
Construction of the Pentagon City Multi-Modal I mprovement Project in the amount
of $8,519,603; authorize an allocation of $500,000 as a contingency for change orders
and increased quantities and $100,000 in stipulated price items, for atotal
authorization of $9,119,603.

2. Authorize the Purchasing Agent to execute the contract documents, subject to
approval by the County Attorney.

ISSUES: County Board approval is needed on construction contracts exceeding $250,000. No
issues have been identified.

SUMMARY: The project includes improvementsto South Hayes Street between 15" Street
South and Army Navy Drive in Pentagon City as well as implementation of enhancements at the
Pentagon City Metro Station plazas. |mprovements consist of street and sidewalk upgrades
including intersection improvements, turn lanes, enhanced transit stops, new traffic signals and
lighting, landscaping, improved amenities for bicyclists, transit riders, pedestrians and visitors to
the area, upgrades to existing storm drains and water mains, decorative retaining walls, rain
gardens, bioretention, porous pavements, seating walls, and creation of two mid-block crossings
with enhanced median plazaareas. The construction for the Project is fully funded by Federal
Secondary Aid, Local Bond and the Transportation Capital Fund. Additional information for the
project, including the conceptual drawings, can be found at the following website:
http://www.arlingtonva.us/Departments/Environmental Services/dot/planning/page80318.aspx .
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BACK GROUND: Arlington County Department of Environmental Services, Virginia
Department of Transportation (VDOT), Washington Metropolitan Area Transportation Authority
(WMATA) and members of the Arlington community worked together to develop design and
construction plans for multi-modal safety improvements for pedestrian, bicycle, vehicle and
transit users along the South Hayes Street corridor.

The project team has conducted numerous stakeholder meetings beginning as early as 2003
about the proposed plans. Stakeholder meetings included members of the surrounding
community, adjacent property owners, VDOT, WMATA, County staff and government officials.

The project includes improvements to South Hayes Street between 15" Street South and Army
Navy Drive in Pentagon City as well as implementation of enhancements at the Pentagon City
Metro Station plazas. Improvements consist of street and sidewalk upgrades including
intersection improvements, turn lanes, enhanced transit stops, new traffic signals and lighting,
landscaping, improved amenities for bicyclists, transit riders, pedestrians and visitorsto the area,
upgrades to existing storm drains and water mains, decorative retaining walls, rain gardens,
bioretention, porous pavements, seating walls, and creation of two mid-block crossings with
enhanced median plaza areas.

The County Board entered into an agreement with the Virginia Department of Transportation
(VDOQT) on December 21, 2006, whereby VDOT would reimburse Arlington County 80 percent
of the cogt of this project, up to $5,920,000. This project is funded by Federal Aid Secondary
funds in the amount of $5,920,000. The local match in the amount of $1,480,000 (20%) was
authorized by Arlington County votersin the prior year by a bond referendum. The remaining
funds, in the amount of $2,600,000, are allocated from Transportation Capital Funds (TCF).
This equates to atotal project cost allocation of $10,000,000.

DISCUSSION: Prior to the start of construction, the Department of Environmental Services
will notify the adjacent civic associations and property owners regarding this Project. Asthe
construction progresses, periodic traffic restrictions will be required upon roadways in the
vicinity of the active construction zone.

Bid Information: The Purchasing Agent received the following responsive bids on February
14, 2012, in response to the Invitation to Bid No. 520-12:

No. Bidder’'s Name Bid Amount
1 Milani Construction LLC $8,519,603
2  Fort Meyer Construction Corp. $9,471,793
3 A&M Concrete Corp. $10,095,126
4 Ardent Company LLC $10,995,500
5 Rustler Construction Inc. $11,075,533
6 Anchor Construction Corp. $11,571,742
7  Sagres Construction Corp. $9,277,558



Milani Construction LLC submitted the lowest responsive bid and was determined to be a
responsible bidder. In accordance with our Purchasing Resolution, it is recommended that a
contract be awarded to Milani Construction LLC.

FISCAL IMPACT: Funds for the Pentagon City Multi-Modal | mprovement Project were
approved on December 21, 2006, through an agreement with the Virginia Department of
Transportation by UPC 82571. A portion of the $10,000,000 in allocated funds has been
expended for design and study related to the Project in the amount of $397,625.

The balance of the remaining allocated funds, in the amount of $9,602,375, will be utilized to
fund the current construction cost identified herein leaving $482,772 for construction
management and other related costs.

Funds totaling $9,119,603 are available to finance construction of this project in the following
accounts:

Account Code Amount
313.43513.D06S.0319.0000 $5,500,000
331.47001.D06S.CT12.0000 $2,600,000
314.43513.D06S.SJ6.0000 $1,019,000
Total $9,119,603
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