
  
 

 

County Manager:   ##### 
 

County Attorney:   ***** 
 
Staff:  Peter Connell, Department of Environmental Services 

 ARLINGTON COUNTY, VIRGINIA 
 
 

County Board Agenda Item 
Meeting of April 21, 2012 

 
 
 
DATE:  March 28, 2012 
 
SUBJECT:  Approval of the Job Order Contract (JOC) proposal for the replacement of six (6) 
elevators in the Arlington County Detention Facility. 
 
C. M. RECOMMENDATION:   
 

1. Approve the Job Order Contract proposal in the amount of one million three hundred 
sixteen thousand six hundred seventy four dollars and seventy one cents ($1,316,674.71) 
to The Matthews Group, Inc. and approve an allocation not to exceed one hundred thirty 
one thousand dollars ($131,000.00) as a contingency for change orders, for a total of 
contract authorization of one million four hundred forty seven thousand six hundred 
seventy four dollars and seventy one cents ($1,447,674.71). 
 

2. Authorize the Purchasing Agent to execute the contract documents, subject to approval  by 
the County Attorney.  

 
ISSUES:  County Board approval is needed to execute this proposal under the existing Job 
Order Contract. No issues have been identified. 
 
SUMMARY:  The approval of this project will result in the complete modernization of the six 
(6) elevators in the Arlington County Detention Facility. 
 
BACKGROUND:  The County Detention Facility built in 1991 is a high security facility that 
operates on a 24 hour basis. The original elevators have reached the end of their life cycle and 
are in need of replacement. Currently, one of the four (4) high rise traction elevators is down for 
repair or maintenance which causes safety and security issues for the Sheriff’s Office daily. The 
nature of the facility will require that only one of the six elevators is replaced at a time in order to 
maintain the safe and secure operations of the Detention Facility.  
The County has chosen The Matthews Group (TMG) to facilitate this project in a timely manner 
to ensure the safe and secure operations of the County Detention Facility.  TMG has previously 
worked in the County Detention Facility and has approved security clearance for the facility.  
TMG solicited three elevator vendors (Fujitec America, KONE, and Thyssen Krupp) to perform 
the elevator portion of the work.  KONE was non-responsive.  The following is a summary of the 
received proposals. 
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• TMG Proposal with Fujitec America - $1,316,674.71 
• TMG Proposal with Thyssen Krupp - $1,992,471.75 

 
The  TMG proposal using Fujitec America was chosen because it was the lowest qualified 
proposal.  The elevator portion of the proposal is approximately 94 percent of the cost.  A 
breakout of the proposal cost is as follows.  
 

• TMG and other trades (e.g. security, electrical, fire alarm) - $83,055.85 (6.3%) 
• Elevator (Fujitec America) - $1,233,618.86 (93.7%) 

 
DISCUSSION:  The existing County Job Order Contract with The Matthews Group was chosen 
in order to facilitate this project in a timely manner to ensure the safe and secure operations of 
the County Detention Facility. 
 
Approval by the Board is required for capital construction projects in excess of $250,000. 
 
FISCAL IMPACT:  Funding for this project is provided through the previously approved and 
issued 2010 General Obligation Bond (Fund: 317 SOF: G10). 
 


