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DATE:  May 22, 2012 
 
SUBJECT:  Authorize Amendment No. 2 to Contract No. 85-95-CS to include additional 
professional engineering services related to the on-going construction of the Potomac Interceptor 
(PI) Sanitary Sewer Improvements Project. 
 
C. M. RECOMMENDATION:  
 

1. Authorize Amendment No. 2 to Contract No. 85-95-CS between Camp, Dresser and 
McKee, Inc. (currently CDM Smith Inc.) and the County Board for the Potomac 
Interceptor Sanitary Sewer Improvements Project to provide additional professional 
services for the remaining construction of the project in the amount of $246,453 and 
extra funds in the amount of $24,645 as a contingency for any further services as may 
be required within the scope of the Contract. The total Amendment authorization is 
therefore $271,098. 

 
2. Authorize the Purchasing Agent to execute the Amendment, subject to review by the 

County Attorney. 
 
ISSUES:  County Board approval is required to amend this professional engineering services 
contract.  
 
SUMMARY:  Construction of the $14.6 million PI project, which was originally anticipated to 
take two years and be completed in October 2011, is now anticipated to continue into October 
2012.  The County will require continuing professional services from CDM Smith to provide 
technical support for this complex construction project.  The County is entitled to collect 
Liquidated Damages of $3,100/day from the Contractor’s Bonding Company for all delays 
which are not a result of change orders approved by the County. 
 
BACKGROUND:  The PI project is currently under construction and consists of the installation 
of approximately 8,900 linear feet of sanitary sewer pipe with sizes ranging from 33-inch to 54-
inch in diameter and associated appurtenances. The alignment of this project starts at the River 
Place Apartments near the intersection of Arlington Boulevard (State Route 50) and Jefferson 
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Davis Highway (State Route 110) and then traverses south through lands owned by the National 
Park Service and the Arlington National Cemetery (“ANC”). The proposed pipeline eventually 
connects to an existing 54-inch sewer main near the intersection of Columbia Pike and S. Joyce 
St. Due to all the challenging tasks anticipated in the bidding and construction phases of this 
large and complex sanitary sewer project, County staff had requested that CDM Smith provide 
professional engineering assistance during both phases of the project. The award of the Contract 
No. 85-95-CS for professional engineering services was approved on December 9, 2006. The 
contract documents were subsequently executed by the Purchasing Agent on March 5, 2007. 
 
DISCUSSION:  Total Engineering Inc. (“TEI”) was awarded the construction for the PI project 
in July 2009 with an anticipated completion date of October 15, 2011. In December 2010, the 
Contractor’s Bonding Company, Liberty Mutual Insurance Company (“Liberty Mutual”), 
removed TEI from the PI project due to concerns over TEI’s solvency. Liberty Mutual thereafter 
retained Flippo Construction Company Inc. (“FCCI”) to complete the project, and FCCI began 
work on March 4, 2011.  The original contract completion date of October 15, 2011 has been 
extended to January 12, 2012 as a result of County authorized changes in the construction work.   
 
At this time, work on the PI project is significantly behind schedule.  The County and the 
construction team, which includes Liberty Mutual and FCCI, are meeting regularly to address the 
delays. Currently, the PI project is about 80% complete and the anticipated completion date is in 
October 2012.  The construction contract allows the County to collect $3,100 per day for 
Liquidated Damages/Damages for Delay (LDs) for every day construction continues beyond the 
contract completion date. 
 
Construction on this project includes both night work and day work. As a result of the shift work 
and the complexity of the construction, two County construction managers have been assigned to 
oversee this project since its inception in 2009.  Due to the additional time required to complete 
the project and the increasing manpower which FCCI has committed to provide in order to try to 
complete the project sooner, the workload for both County construction managers is becoming a 
significant concern.  The proposed contract amendment includes provisions for CDM Smith to 
provide an on-site construction manager to reduce the workload for our two construction 
managers for the remaining of the project.  
 
Furthermore, the extended construction duration has resulted in the County requiring more 
construction services from CDM Smith than had been originally estimated. The professional 
engineering services which CDM Smith will continue to provide are listed under Task C (Basic 
Service During Construction) of the Scope of Services for Contract No. 85-95-CS, and include 
the following: 

1. Visits to site and observation of construction 
2. Meetings 
3. Defective work 
4. Inspections and tests 
5. Interpretations and clarifications 
6. Change orders and work change directives 
7. Shop drawings 
8. Review of cut sheets 
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9. Substitutions 
10. Claims between the County and construction contractor 

 
The total additional authorization of $271,098 for this proposed contract amendment includes 
provision of an on-site construction manager for night work and the additional engineering 
services mentioned above, and the amount was estimated based upon the anticipated length of 
the remaining construction period.  Nevertheless, the fees payable to CDM Smith will be 
calculated in accordance with the actual man-hours worked and the materials spent within the 
scope of additional services established in the amendment. 
 
FISCAL IMPACT:  Funds for the Potomac Interceptor Sanitary Sewer Improvements project 
are available in previously approved Sewer Bond Fund.  The total authorization of $271,098 for 
Amendment No. 2 that consists of an estimated amount of $246,453 plus a contingency of 
$24,645 will bring the total contract award for Contract No. 85-95-CS to $1,251,748. Sufficient 
funds are available for this proposed amendment in a designated account number 
519.43544.SA20.0339.0000. 
 



  

  
 

 


