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County Board Agenda Item 
Meeting of June 16, 2012 

 
 
 
 
 
DATE:  May 25, 2012 
 
SUBJECT:  Authorize the Arlington County Industrial Development Authority (the "IDA") to 
issue up to $10,000,000 in tax-exempt revenue bonds for the refinancing of the Signature 
Theatre, Inc. ("Signature") project. 
 
C. M. RECOMMENDATION:   
 

Adopt  the attached resolution (Attachment A) authorizing the Arlington County IDA to 
issue up to $10,000,000 in tax-exempt revenue bonds for the refinancing of the Signature 
Theatre, Inc. project. 

  
ISSUES:  Should the County approve the IDA action to assist Signature to refinance the Project? 
 
SUMMARY:  Signature Theatre, Inc. (“Signature”), headquartered in Arlington, Virginia is a 
Virginia non-profit 501(c)(3) organization operated as a community theater that reinvents classic 
musicals, combining Broadway-quality productions with all the beauty of an intimate playing 
space. Through its work on stage and in schools, Signature creates an escape for the community, 
in the nation’s capital and each person who dares to take the enriching journey. 
 
Signature seeks the issuance of tax-exempt bonds in an amount not to exceed $10,000,000, 
proceeds of which will be used to refund their currently outstanding revenue bonds.  The original 
bonds were issued to finance and refinance certain of the costs of the acquisition, construction, 
renovation and equipping of its 4 story, approximately 46,891 square foot community theatre 
located at 2800 South Stafford Street, Arlington, Virginia, 22206 and the costs of issuance, 
funding of any required reserves, credit costs and other financeable expenditures. 
 
Given the changes to the structure and amortization proposed in the refinancing, the proposed 
modifications will constitute a reissuance and a current refunding of the bonds for Federal tax 
purposes.  The Authority is recommending that the Board approve the reissuance of the Bond. 
The new proposed terms of the bonds will reduce Signature’s annual debt service obligations, 
and will help Signature meet their other obligations such as rent, utilities, and real estate taxes 
due to the County.   
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BACKGROUND:  Signature Theatre is a Tony Award®-winning, non-profit professional 
theater company with a mission to produce contemporary musicals and plays, reinvent classic 
musicals, develop new work, and reach its community through engaging educational and 
outreach opportunities. 
 
Just two decades ago, Washington, DC’s theater scene was dominated by large venues that 
presented mostly traditional plays. Few theaters dared to take the risk of producing new work, 
and even fewer produced lesser-known or new musicals. Today, Signature Theatre broadens and 
brightens the region’s cultural landscape with its bold productions of challenging new and 
established works. Musical Theater is Signature’s “signature,” and the Theatre is renowned for 
its definitive Sondheim productions, inventive adaptations of overlooked or forgotten works, and 
investment in fresh new projects. Signature has received 284 Helen Hayes Award nominations 
and 70 Hayes Awards and garners praise from local and national press including The Washington 
Post, The New York Times, Variety, USA Today and American Theatre. 
 
Signature gives back to the community through education and outreach programs that engage the 
area’s increasingly diverse population and target those traditionally underserved by the arts. 
Outreach initiatives include a comprehensive arts education program for Northern Virginia high 
school students, a performance-training institute, a free public lecture series co-hosted by the 
Arlington County Public Library, and an annual Open House and Summer Concert. 
 
DISCUSSION:  The proposed bond refinancing will enable Signature to: (i) refund the current 
principal amount on their $10,000,000 IDA Revenue Bonds and (ii) pay the cost of issuance of 
the bonds.  The original bonds were used to pay the cost of acquisition, construction, renovation 
and equipping of Signature's community theatre leased from Arlington County at 2800 South 
Stafford Street, Arlington, Virginia 22206. 
 
In 2009, the current bonds were also refinanced by Signature Theatre, reducing the monthly debt 
service on the bonds in 2009 and 2010 to $42 thousand, but increasing the monthly amounts due 
in years 2011 – 2014 to $101 thousand.  Currently, Signature Theatre is having difficulty 
meeting these increased payments.  The new payments will be a level payment of $62 thousand a 
month through maturity in 2022.  Additionally, Signature is committing a $1 million pledge from 
Arlene and Robert Kogod (the “Kogod Pledge”).  The pledge is structured to provide five annual 
payments of $200 thousand each.     
 
The bonds will be refinanced through a private bank placement with the current bondholder, 
Virginia Commerce Bank.  There will be customary fees and expenses associated with the sale of 
the bonds, including bond counsel fees, Authority counsel fees, bank counsel fees and borrower's 
counsel fees. 
 
The financial benefits of the proposed bond issuance to Signature will be a lower annual 
payment structure on the bonds, allowing Signature to meet their debt service obligations on the 
bonds, as well as their obligations to the County for their rent, utilities, and real estate taxes.   
 
It should be noted that Arlington County provided significant support to Signature in addition to 
the above-mentioned bond financing in the form of abated and/or subsidized rent payments 
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under the lease and $5,500,000 of construction funds for the base building that houses the new 
theatre. 
 
Financing Process: Signature has requested an Inducement Resolution from the IDA for up to 
$10,000,000 in tax-exempt bonds.  The Federal tax law requires that the IDA conduct a public 
hearing on the proposed financing prior to consideration of the Inducement Resolution.  On May 
31, 2012, following a public hearing, the IDA met and approved the financing of the Signature 
Project through the adoption of an Inducement Resolution (Attachment B). 
 
As required by Federal law, all IDA issues require County approval after the IDA conducts a 
public hearing on the proposed financing.  The Inducement Resolution is not a pledge to issue 
bonds and is contingent upon receipt of a detailed acceptable financing plan and related 
documentation.  The Inducement Resolution serves as an indication that the project is in the 
public interest and that the IDA intends to consider assisting Signature in the project financing.  
If the County Board approves its supporting resolution (Attachment A), Signature and the 
County staff would prepare final financing documents that would need to be approved by the 
IDA. 
 
FISCAL IMPACT:  There is no financial risk to the County in authorizing the IDA to proceed 
with the financing.  The approval of the issuance of the bonds does not constitute an 
endorsement to a prospective purchaser of the bonds of the creditworthiness of the Project or 
Signature.  The issuance of revenue bonds as requested by Signature Theatre will not constitute a 
debt or pledge of the faith and credit of the Commonwealth of Virginia or the County, and 
neither the full faith and credit nor the taxing power of the Commonwealth of Virginia or any 
political subdivision of the Commonwealth of Virginia or any political subdivision thereof will 
be pledged to the payment of such bonds.  Neither the County nor the Authority shall be 
obligated to pay the bonds or the interest thereon or other costs incident thereto except from 
revenues and money pledged therefor.  The approval of this refinancing will further facilitate 
Signature Theatre’s ability to meet all of their financial obligations.   
 
 



 

 

RESOLUTION OF THE COUNTY BOARD 
OF ARLINGTON COUNTY, VIRGINIA 

WITH RESPECT TO INDUSTRIAL DEVELOPMENT AUTHORITY 
REFINANCING FOR SIGNATURE THEATRE, INC. 

WHEREAS, the Industrial Development Authority of Arlington County, Virginia 
(the "Authority") has considered the request of Signature Theatre, Inc. (the "Borrower") 
that the Authority consent to modifications to its original aggregate principal amount 
$10,000,000 Revenue Bond (Signature Theatre, Inc. Project), Series 2007 (the "Bond"), 
which was issued on June 29, 2007 to assist the Borrower in financing and refinancing 
certain of the costs of the acquisition, construction, renovation and equipping of its 4 
story, approximately 46,891 square foot community theatre located at 2800 South 
Stafford Street, Arlington, Virginia, 22206 (the “Project”), and has held a public hearing 
with respect thereto on May 31, 2012; 

WHEREAS, the modifications will constitute a reissuance and a current refunding 
of the Bond for Federal tax purposes; 

WHEREAS, Section 147(f) of the Internal Revenue Code of 1986, as amended 
(the "Code"), provides that the governmental unit having jurisdiction over the issuer of 
private activity bonds and over the area in which any facility financed with the proceeds 
of private activity bonds is located must approve the issuance or, in this case, the 
reissuance, of the bonds; 

WHEREAS, the Authority issues its bonds on behalf of the County of Arlington, 
Virginia (the "County"); the Project is located in the County and the County Board of 
Arlington County, Virginia (the "Board") constitutes the highest elected governmental 
unit of the County; 

WHEREAS, the Authority has recommended that the Board approve the 
reissuance of the Bond; and 

WHEREAS, a copy of the Authority's resolution approving the reissuance of the 
Bond, subject to the terms to be agreed upon, a certificate of the public hearing and a 
Fiscal Impact Statement have been filed with the Board. 

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY BOARD OF 
ARLINGTON COUNTY, VIRGINIA: 

1. The Board approves the reissuance of the Bond by the Authority for the 
benefit of the Borrower, as required by Section 147(f) of the Code and Section l5.2-4906 
of the Code of Virginia of 1950, as amended (the "Virginia Code"), to permit the 
Authority to assist in the refinancing of the Project. 

2. The approval of the reissuance of the Bond does not constitute an 
endorsement to the current holder of the Bond or any prospective purchaser of the Bond 
of the creditworthiness of the Project or the Borrower.  The reissuance of the Bond as 
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requested by the Borrower will not constitute a debt or pledge of the faith and credit of 
the Commonwealth of Virginia or the County of Arlington, Virginia and neither the faith 
and credit nor the taxing power of the Commonwealth of Virginia or any political 
subdivision thereof will be pledged to the payment of such Bond.  Neither the County of 
Arlington, Virginia nor the Authority shall be obligated to pay the Bond or the interest 
thereon or other costs incident thereto except from the revenues and money pledged 
therefore by the Borrower. 

3. This resolution shall take effect immediately upon its adoption. 
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At a regular meeting of the County Board of Arlington County, Virginia, held on 

the 16th day of June, 2012, the following members of the County Board were recorded as 

present: 

PRESENT: 

 
 
 
 

On motion by ______________________________, seconded by 

___________________________, the foregoing Resolution was adopted by a majority of 

the members of the County Board by a roll call vote, the votes being recorded as follows: 

MEMBER   VOTE 

 
 
 
 
 
 
 
Dated:  June 16, 2012 
 
      
 ____________________________________ 
 Clerk, County Board of Arlington 
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