ARLINGTON COUNTY, VIRGINIA

County Board Agenda Item
M eeting of October 20, 2012

DATE: September 25, 2012

SUBJECT: Award of contract to SG Construction Services, LLC under the terms of Job Order
Contract 424-10-1 for the Chiller and Miscellaneous Cooling Equipment replacement at Central
Library.

C.M. RECOMMENDATION:

1. Approve the Award of contract for the replacement of the Chillers and Miscellaneous
Equipment at Central Library to SG Construction Services, LLC in the amount
$797,826.25 and approve an alocation not to exceed $80,000.00 as contingency for a
total Contract Authorization of $877,826.25.

2. Authorize the Purchasing Agent to execute the Contract Documents, subject to review of
such documents by the County Attorney.

ISSUES: The terms of the Job Order Contract (JOC) 424-10-1 require County Board
Authorization for construction contract awards in excess of $ 250,000.00.

SUMMARY:: Award of this Contract will result in a complete replacement of the failing
chillers and miscellaneous cooling equipment at Central Library. Due to the nature of this
project, the ideal time to do this work is during the non-cooling season (November to March).
This project is funded from the Fiscal Year (FY) 2013 Maintenance Capital budget, the

FY 2012/2013 Energy Efficiency PAY G funds and from the Arlington’s Initiative to Reduce
Emissions (AIRE) funds.

BACKGROUND: The existing chillers and miscellaneous equipment at Central Library were
installed in 1987 and 1991, and are well past their useful life. Over the past two to three years,
the County has spent almost $40,000 for repairs to the chillers and another $145,000 on other
HVAC equipment at Central Library.

The scope of work includes replacement of the existing chillers with new chillers that have
variable capacity, flow pumping systems, and frequency drivers (VFD) on the cooling tower.
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DISCUSSION: Thiswork can only be done during the non-cooling season (November 2012 to
March 2013), as there is less demand to cool the building during those months. Under the normal
procurement process the timelines associated with design, bidding, County Board approval of the
contract, and equipment lead times would not allow for timely installation of the new cooling
equipment. If the cooling equipment is not replaced this winter, there is a possibility that the
chillers may fail and would impact the ability to keep the facility open and operational.
Therefore, the best purchasing option available to allow the work to be done during the non-
cooling season is using the JOC. Two proposals were received from existing JOC contractors as
follows:

BIDDERS PROPOSAL AMOUNT
1. SG Construction Services, LLC $797,826.25
2. TMG, Construction Corp. $893,935.11

It is recommended that the contract be awarded to the low bidder, SG Construction Services,
LLC.

FISCAL IMPACT: Funding isavailable from FY 2013 Facilities Maintenance Capital PAY G
(313.43564.8400), FY 2012 and FY 2013 Energy Efficiency PAY G (313.43564.81AA) and
General Fund Fresh AIRE Funds (101.40002)



