ARLINGTON COUNTY, VIRGINIA

County Board Agenda Item
Meeting of November 13, 2007

DATE: November 1, 2007

SUBJECT: Approval of Amendment No. 1 to Agreement between the County Board of
Arlington County and the Washington Metropolitan Area Transportation Authority for the
Design and Approval (Phase One) of Certain Public Transportation Projects

C. M. RECOMMENDATIONS:

1. Approve the attached “Amendment No. 1 to Agreement Between the Washington
Metropolitan Area Transit Authority and the County Board of Arlington County for
the Design and Approval (‘Phase One’) of Certain Public Transportation Projects”
(“First Amendment”). The Phase One Agreement was dated August 2, 2000.

2. Authorize the County Manager to execute the First Amendment on behalf of the
County Board, provided that the First Amendment is approved as to form by the
County Attorney, and further provided that the attached First Amendment is
acceptable to WMATA.

ISSUES: None

SUMMARY:: On June 6, 2000, the County Board of Arlington County (“County Board”)
approved an agreement entitled “Agreement between the Washington Metropolitan Area Transit
Authority and the County Board of Arlington County for the Design and Approval (‘Phase One’)
of Certain Public Transportation Projects” (“Original Phase One Agreement”) which defined the
respective obligations and responsibilities of the two parties regarding certain locally-initiated
public transportation studies and projects in Arlington. On August 2, 2000, the Washington
Metropolitan Area Transit Authority (“WMATA”) and Arlington County (“County”) executed
the Original Phase One Agreement which applied, at that time, to ten projects listed in Exhibit A
of the Original Phase One Agreement. Some of the projects listed in Exhibit A are complete.
Other projects are still in progress, some of which have changed in scope. New projects have
since been added to regional plans and/or the County’s approved Capital Improvement Program
for FY2007-2012 and/or have been proposed as a new transit improvement as the result of
recently approved site plans for transit-oriented development and redevelopment in Arlington.
As such, Arlington County and WMATA desire to amend the Original Phase One Agreement to
add certain new projects to Exhibit A, indicate those projects or portions thereof which are
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complete, and update the scope of projects underway. Attachment 1 presents the First
Amendment that County staff recommend for Board authorization.

BACKGROUND: Arlington County entered into the Original Phase One Agreement with
WMATA because the County sought improvements to WMATA facilities and transit services
within the County and requested that WMATA staff develop and manage several reimbursable
projects to implement these improvements. The Original Phase One Agreement permits
WMATA staff and contractors to receive funding to perform certain “Phase One” services to, for
example, develop conceptual and preliminary project design documents and obtain project
approvals in advance of actual land acquisition or construction of a project.

Phase One services typically involve feasibility studies, concept planning, requirements analysis,
analysis of alternatives, preliminary engineering, and preliminary cost estimation. During this
phase, WMATA and/or the County creates conceptual and preliminary project designs, performs
technical analyses, performs project approval activities, conducts any public hearings, and , if
needed, negotiates various agreements necessary for Phase Two. WMATA and the County
negotiate a project-specific Phase Two agreement if implementation of a project requires
services beyond Phase One services. Phase Two services include final design, bid preparation,
construction contract procurement, contract authorization, contract administration and
management, real estate acquisition, and project construction.

The Original Phase One Agreement describes various approvals required by WMATA and by
the County during and prior to the completion of Phase One. In addition, for any individual
Project, no services beyond those authorized to be performed under the Phase One Agreement
can be provided until a Phase Two is authorized by the WMATA Board and the County Board,
and is executed on behalf of such entities.

The transit studies and projects that the County requested WMATA to complete are listed in
Exhibit A in the Original Phase One Agreement. The County Board previously considered each
project for authorization of grant applications or inclusion in regional or local plans.

DISCUSSION: Arlington County staff desire that the County Board approve changes to Exhibit
A of the Original Phase One Agreement to update the scope of some projects, add new projects
requested by the County, and indicate complete projects or portions thereof. This amendment is
the first amendment to the Original Phase One Agreement since it was executed on August 2,
2000.

In both the First Amendment and the Original Phase One Agreement, which refers to the
WMATA Board-approved policy on reimbursable projects, Arlington County is responsible for
all costs of WMATA associated with each project, subject to appropriation of funds by the
County Board. In some cases the work on the projects will be conducted by WMATA through
competitively procured-contractors and/or WMATA staff. In other cases, particularly since
WMATA recently transferred responsibility for design and construction to the local jurisdictions,
the work will be conducted by Arlington staff and County-procured contractors, and as such the
County will seek reimbursement under project grants executed and managed by WMATA on the
County’s behalf or grants executed by the County directly.



FISCAL IMPACT: This recommendation does not authorize funding for any of the projects
covered in this First Amendment. Funds to defray the Phase One costs for each project listed in
Exhibit A of the First Amendment either have been authorized or will be authorized by separate
actions of the County Board. A separate Board report follows this report requesting the County
Board to approve additional funding for Phase One preliminary engineering for the Rosslyn
Station Access Improvement Project (three new elevators), a new project listed in the amended
Exhibit A of the First Amendment.
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