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County Board Agenda Item  
Meeting of February 23, 2008 

 
 
DATE:  February 8, 2008 
 
SUBJECT:  Approval of an Agreement between the Washington Metropolitan Area Transit 
Authority and the County Board for Phase Two of the Rosslyn Station Access Improvement 
Project (Final Design); Approval of Phases One and Two Budgets, Project Management Plan, 
and Funds Reallocation; Appropriation of Funds for Phase Two; and Appropriation of Federal 
Secondary for Future Construction. 
 
C. M. RECOMMENDATIONS:   
 

1. Approve the attached Agreement (Attachment 1) between the Washington 
Metropolitan Area Transit Authority (WMATA) and the County Board for Phase 
Two of the Rosslyn Station Access Improvements Project (Final Design), and 
authorize the County Manager to execute the Agreement on behalf of the Board, 
provided that the Agreement is approved as to form by the County Attorney. 
 
2. Approve the proposed project budget for Phase One and Phase Two 
(Table 1) and authorize the County Manager to request that WMATA pay its 
consultant, consistent with the Phase One and Phase Two Agreements between 
WMATA and the County Board, to provide design services, project management 
and technical oversight for completion of preliminary and final design, 
development of construction plans, financial plans, detailed specifications, 
construction cost estimates, and bid documents for the Rosslyn Station Access 
Improvements.  
 
3. Approve the Project Management Plan (PMP) for the Rosslyn Station 
Access Improvement Project (Attachment 2); authorize the Project Officer to 
execute the PMP on behalf of the County Board; and authorize the Project Officer 
to revise the PMP in the future as deemed necessary by the Project Officer and 
WMATA Program Manager, as provided by the Phase Two Agreement, within 
and consistent with the approved Project budget. 
 
4. Approve the reallocation of $689,929 from 313-48000-43515, the 
remaining amount from the $750,000 payment by JBG Companies, the developer 
for the Ballston Escalator Wellway Project, to the Rosslyn Station Access 
Improvements Project Phase Two. 
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5. Allocate remaining funds of $455,940 in the Arlington TIIF account at 
WMATA to the Rosslyn Station Access Improvements Project. 
 
6. Appropriate $1.1 million from State Capital Grant Reimbursement to fund 
the Rosslyn Station Access Improvements Project 313-363201-43515-MA47-
0319-0000. 

 
7. Authorize WMATA to spend $772,000 from the remaining $1.572 million 
local funds approved for the Ballston-MU Station Access Improvement Project. 

 
8. Appropriate $3,670,000 of Federal Secondary Aid funds and Local match 
for the Rosslyn Station Access Improvements Project construction (313-364000-
43515-MA47-0319-0000).  

 
ISSUES:  This is a very complex project and requires coordination among JBG Companies, the 
developer of Rosslyn Central Place Site Plan #335, WMATA and the County.  The coordination 
with the developer encompasses phasing the excavation for and construction of the new entrance 
with that of Rosslyn Central Place Phase 1 office building.  The County is collaborating with 
WMATA on the design of the project and development of construction bid documents for the 
new entrance.  Coordination with WMATA is also necessary since the passageway from the 
elevators through the new mezzanine and to the train platform requires connecting through the 
existing train vault while rail operations are ongoing. 
 
SUMMARY:  On July 7, 2007, the Arlington County Board authorized an intra-fund transfer of 
$1.572 million of unexpended funds in the WMATA TIIF (“Transportation Infrastructure 
Investment Fund”) program from the completed Ballston East Entrance Project to the Rosslyn 
Station Access Improvements Project (“Project”), and also authorized an initial allocation of no 
more than $350,000 of those funds for the initiation of the Project scoping and preliminary 
engineering.  On November 13, 2007, the County Board authorized funding, not to exceed 
$800,000, to allow WMATA to complete the preliminary design and National Fire Protection 
Association (“NFPA”) analysis of the Project.  WMATA has agreed to complete the design work 
and development of the construction documents for the Project.  Additional funds are now 
required for WMATA to complete final design work. 
 
BACKGROUND:  The initial concept planning work for the Project is contained in the County 
FY03 Capital Improvement Program (“CIP”).  To date, the Project has involved analysis and 
planning in coordination with WMATA.  In May 2007, the Board approved the Rosslyn Central 
Place Site Plan #335 which included a new entrance concept plan consisting of three new high 
speed, high capacity elevators, a mezzanine, emergency stairs, and related infrastructure as part 
of the approved Site Plan for Rosslyn Central Place.  At its meeting on May 5, 2007, the County 
Board approved the Rosslyn Central Place site plan with the expectation that the new entrance to 
Rosslyn station would be constructed and opened concurrently with the Phase One office 
building of Rosslyn Central Place1.  The Project will provide additional access capacity to the 
                                                           
1 The Arlington County Board created the opportunity for two options under Condition 91:  to complete the access 
improvements concurrent with the JBG construction of the office tower (Alternative 1) or at come later time 
(Alternative 2).  Alternative 1 was exercised by the County Manager in a letter to the JBG Companies dated 
December 19, 2007, to accommodate any increased passenger volumes due to opening the new office tower. 
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station to support the approved higher density of the Rosslyn Central Place development.  At the 
Board meeting on May 5, 2007, the Board instructed the County Manager to proceed with the 
design and construction of the Project in coordination with WMATA and the developer, JBG, so 
that the County can construct the Project during JBG’s construction of Rosslyn Central Place 
improvements authorized by the Site Plan.  This is expected to significantly reduce the new 
entrance improvements construction costs to the County. 
 
The County Board, on July 7, 2007, authorized the County to allow WMATA to expend no more 
than $350,000 of County funds in the Project to begin initial work of preliminary 
engineering/design of the Project.  At the July 2007 meeting, the Board also directed staff to 
complete Amendment 1 of the Phase One of the Certain Public Transportation Projects 
Agreement (Phase One Agreement) before requesting additional funds from the WMATA TIIF. 
 
The County Board, on November 13, 2007, approved Amendment 1 to the Phase One 
Agreement between WMATA and the Arlington County Board for the Project, authorized the 
County Manager to execute Amendment 1 of the Phase One Agreement, and authorized 
WMATA to spend up to $800,000 to complete NFPA analysis and complete preliminary 
engineering of the Project.  
 
DISCUSSION:  The timeframe for design completion and development of construction bid 
documents is very tight to meet JBG’s construction schedule of the Rosslyn Central Place.  
WMATA has completed the NFPA analysis.  The preliminary engineering phase of the Project 
was competed in December, 2007.  The source of unexpended TIIF funds are in a County 
designated account at WMATA.  The authorization of additional funds of up to $800,000 was 
necessary to complete preliminary engineering, on schedule, and position the Project to enter the 
final engineering and development of construction documents.  The Phase Two Agreement 
between the County and WMATA delineates the responsibilities for final design and 
development of construction documents and presents the proposed budget for funding and 
proposed schedule of the Project.   
 
This is the first Phase Two Agreement between the County and WMATA for Metro 
improvement projects since WMATA reorganized in May 2007.  The County previously entered 
into agreements with WMATA governing, for example, planning, design, construction and 
payment terms for services to be performed by WMATA.  Following the WMATA 
reorganization, the responsibility for design and construction of Metro improvements is now the 
responsibility of local jurisdictions.  Additionally, WMATA previously applied for and managed 
all federal and state grant funds awarded to the localities, including the County.  WMATA will 
no longer act as the County’s agent for Federal transit grants.  If Federal funds are used to pay 
project costs in the future, the County, as the Federal grantee, will require regular invoices from 
WMATA for any services rendered before payment is made in accordance with Federal law. 
 
The proposed total budget for the Project is $3,817,869.  The Phase One Agreement with 
WMATA, as amended, calls for completion of the technical analyses, development of conceptual 
and preliminary designs, project approval activities and negotiation of various agreements 
necessary for Phase Two.  Phase Two services include final design, project management, and 
technical oversight as well as development of construction and financial plans, detailed 
specifications, construction cost estimates, and bid documents for the Rosslyn Station Access 
Improvements.  The County will be responsible for design review at each stage of the design and 
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will contract for the construction of the improvements.  The proposed budget for funding and 
expenditures is set forth in Table 1 on the following page. 
 
FISCAL IMPACT:  County staff has identified funds to pay for the projected costs for the 
Design Phase of the Project.  Funding sources for the Design Phase consist of TIIF funds 
available at WMATA; developer payments to reimburse the TIIF loan for the escalator wellway 
of the Ballston West Entrance Project; unused Ballston Project funds; and State Capital Formula 
funds.  Later this year, County staff will submit to the County Board for approval the proposed 
funding plan for Project construction.   
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Table 1 
 

Rosslyn Station Access Improvement Project  
Proposed Budget for Phase One and Phase Two 

 
Projected Expenses 

 
Expense Line Item Expense Line Item Amount 

Phase One – Preliminary Engineering  
WMATA $800,000 
Arlington County $200,000 
Subtotal Phase One $1,000,000 

  
Phase Two – Final Design  

WMATA $2,213,000 
Arlington County $415,000 

  Subtotal Phase Two $2,628,000 
  
County Contingency $187,869 

  
Total Design Costs* $3,817,869 

* WMATA’s cost proposal is under negotiations. 
 

 Proposed Funding 
 

Source Funds Available Comments 
Phase One – Preliminary Engineering   
Transit Infrastructure Investment Fund 
(TIIF) – unused Ballston Project Funds 

$800,000 $800,000 of the $1.572 million 
previously authorized by County 
Board 11-7-07 

2007 State Capital Grant 
Reimbursement 

$200,000 Received from NVTC and 
requesting appropriation for this 
Project 

Subtotal Phase One $1,000,000  
   
Phase Two – Final Design   
TIIF – unused Ballston Project Funds $772,000 Remaining $772,000 of the $1.572 

million allocated to Project to be 
authorized for the Project 

2007 TIIF  $455,940 Unallocated TIIF Balance at 
WMATA (To be authorized for 
this Project) 

2007 Ballston Escalator Wellway 
Repayment 

$689,929 Payment from developer to 
reimburse TIIF loan; transfer to be 
authorized for the Project 

2007 State Capital Grant 
Reimbursement 

$900,000 Received from NVTC and 
requesting appropriation for this 
Project 

Subtotal Phase Two $2,817,869  
   
Total Funds Available for Design $3,817,869  
 


