ARLINGTON COUNTY, VIRGINIA

County Board Agenda Item
Gridpoint GOF
Meeting of April 19, 2008

DATE: April 19, 2008

SUBJECT: Authorize the acceptance of and the allocation of $500,000 from the Governor’s
Opportunity Fund (GOF) of the Commonwealth of Virginia to be transferred to the Industrial
Development Authority of Arlington County, Virginia (the Authority) and then to GridPoint, Inc.
(GridPoint) subject to the terms and conditions of the Agreement among Arlington County, the
Authority, and GridPoint.

C. M. RECOMMENDATION:

1. Authorize the County Manager to sign the attached Performance Agreement on behalf
of the Arlington County Board among Arlington County, the Authority, and GridPoint
that outlines the disbursement and management terms and conditions of this Governor’s
Opportunity Fund (GOF) grant.

2. Authorize the acceptance of $500,000 from the GOF that will eventually be transferred
to the Authority and to GridPoint, subject to the terms and conditions of the Agreement
among Arlington County, the Authority and GridPoint.

3. Allocate the $500,000 received from the GOF for inducing said company to locate in
Arlington County, sign a 10-year lease 2801 Clarendon Boulevard and employ a
significant number of persons creating new jobs and investment in Arlington County,
subject to the terms and conditions of the Agreement among Arlington County, the
Authority, and GridPoint.

ISSUES: Whether to authorize the acceptance of and the allocation of $500,000 from the
Governor’s Opportunity Fund (GOF) to be transferred to the Authority and then to Gridpoint.

SUMMARY:: GridPoint relocated its headquarters from the District of Columbia into 40,000
square feet of space at 2801 Clarendon Boulevard in Arlington County in February 2008. In
order to assist GridPoint with the costs of relocation to Arlington County, the Commonwealth of
Virginia has awarded Arlington County a Governor’s Opportunity Fund (GOF) award of
$500,000. Authorization is needed for the County Manager to sign the Performance Agreement
(attached) among Arlington County, the Authority, and GridPoint and for Arlington County to
accept the grant money. Once the $500,000 is received it must be allocated for distribution to
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GridPoint through the Authority according to the terms and conditions of the Performance
Agreement.

BACKGROUND: GridPoint is a provider of intelligent energy management appliances and has
been awarded Green Builder Magazine's 2006 Most Innovative Product distinction and was
featured in Los Angeles Magazine's DesignHouse 2005: The Green Home. The product has been
selected as the renewable energy management system in three LEED for Homes pilot projects:
LivingHomes' Platinum model, the first residential project in the country to attain the highest
rating from the U.S. Green Building Council; BASF Better Home, Better Planet Initiative: Near
Zero Energy House in Paterson, N.J., and Ultimate Home Design magazine's Optimum
Performance Home[TM] in Sonoma County, Calif. GridPoint Connect ™ has been honored
previously as a finalist for Most Innovative Commercial Technology of the Year in the Platts
2005 Global Energy Awards.

GridPoint has chosen to relocate its headquarters from the District of Columbia into 40,000
square feet of space in 2801 Clarendon Boulevard in Arlington County. On January 1, 2007
Arlington County became one of the few jurisdictions to develop an emissions reduction plan:
Arlington Initiative to Reduce Emissions (AIRE), as a response to recent recognition that climate
disruption is one of the most serious challenges facing our world today. Consistent with
Arlington County’s launching of this ambitious initiative and its clear demonstration of its
commitment to renewable energy and the conservation of energy sources, it requested a GOF on
behalf of GridPoint. In order to assist GridPoint with the costs of relocating its headquarters to
Arlington County, the Commonwealth has awarded Arlington County a Governor’s Opportunity
Fund (GOF) award of $500,000. Once the GOF funds are available, Arlington County will
manage and distribute the funds according to a Performance Agreement among Arlington
County, the Authority, and GridPoint.

DISCUSSION: The Performance Agreement among Arlington County, The Authority and
GridPoint outlines the specific requirements that need to be satisfied in order for the $500,000 to
be transferred to GridPoint. The Agreement is to be signed by the County Manager on behalf of
the Arlington County Board, the Chairman of the Authority on behalf of IDA, and GridPoint’s
authorized representative. The requirements outlined in the Agreement are as follows:

e GridPoint will relocate its headquarters from the District of Columbia into 40,000 square feet
into 2801 Clarendon Boulevard in the Clarendon area of Arlington County;

e GridPoint will receive an initial $200,000 of the GOF grant once it reaches the threshold of
75 new, full time jobs in Arlington County.

e Gridpoint will invest $5 million in capital expenditures in Arlington County: $1.2 million in
equipment and $3.8 million for facility improvements.

e GridPoint will receive another $200,000 of the GOF grant once it reaches the threshold of
125 new, full time jobs in Arlington County.

e Within three years must GridPoint have created at least 246 jobs employed at an average
annual wage of $100,469, in order to receive the third and final payment of $100,000 of the
GOF grant.



e Once achieved, GridPoint is required to maintain the 246 new, full time job threshold,
employed at an average annual wage of $100,469, for the next three consecutive calendar
years in the Commonwealth of Virginia.

e GridPoint will remain in Arlington County for ten consecutive years.

e Although not required, the ramp-up schedule of total jobs is anticipated to be at 126 total jobs
in 2008, at 231 total jobs in 2009, at 262 total jobs in 2010, at 287 total jobs in 2011, and at
311 total jobs in 2011.

e The purpose of the GOF is to assist GridPoint with the costs of relocating its headquarters to
Arlington County.

The Office of the County Attorney identified that the money transfer must be handled via the
Authority. The Authority accepted this responsibility and signed the agreement on March 27,
2008.

FISCAL IMPACT: There is no negative fiscal impact to Arlington County. It is estimated that
the real estate taxes generated will total $80,000 per year. Gridpoint’s estimated BPOL and
personal property tax liabilities will be in excess of $150,000 per year (after the first year BPOL
cap of $40,000). The anticipated payroll expenditure in The Commonwealth of Virginia is
projected to be a minimum of $112 million in 2008, the first full year of occupancy. In addition,
Gridpoint will invest a total of $3.8 million in the building and the remaining $1.2 million in
furniture, fixtures and equipment. Arlington will match the GOF grant with in-kind capital
improvements in the Clarendon area to be completed within three calendar years.



