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County Board Agenda Item 
Meeting of June 17, 2008 

 
DATE:  June 6, 2008 
 
SUBJECT:  Memorandum of Understanding (MOU) between Arlington County Government 
and George Mason University. 
 
C. M. RECOMMENDATION: 
 

Authorize the County Manager to sign the attached Memorandum of Understanding 
between Arlington County and George Mason University for the use of the Arlington II 
campus expansion.  Further revisions to the Arlington County/George Mason University 
MOU, subject to County Attorney review, will be executed by the County Manager. 

 
ISSUE:  This authorizes the County Manager to sign a Memorandum of Understanding with 
George Mason University for use of the Arlington II public facilities, consistent with the October 
2007 County Board resolution. 
 
SUMMARY:  The Memorandum of Understanding creates a partnership between the County 
and George Mason University for the use of the Arlington II ground level plaza, multi-purpose 
room, auditorium facilities and parking garage located at 3401 Fairfax Drive.  The MOU 
provides for County and community use of these spaces.  The opening of the Arlington II public 
areas is scheduled for 2010. 
 
BACKGROUND:  With partial funding from Arlington County, George Mason University is 
constructing an academic building at the Virginia Square campus that will contain a 438-seat 
library containing 100,000 volumes, a 300 seat auditorium, a 5,670 s.f. multi-purpose room, a 
27,000 s. f. plaza, a café with associated outdoor seating in the plaza, a bookstore, two 75-seat 
classrooms, four 50-seat classrooms, twenty-six 35-seat classrooms, and a television studio.  This 
is consistent with the Campus Master Plan and the Ballston-Va Square Sector Plan.  The 
amenities available for public use are the public plaza, the multi-purpose room, and the 
auditorium. 
 
The plaza will allow a variety of sub-spaces with differing functions that incorporate seating and 
shade within the larger plaza.  Bike racks that support alternative modes of transportation will be 
provided at various points on the plaza and in the parking garage.  A  Plaza Operations group 
(comprised of Mason representatives and County representatives) will coordinate the plaza’s 



 
 

scheduling.  This MOU creates the framework for the plaza and the indoor spaces to be available 
to the County and to affiliated community groups. 
 
The original plans for Phase II showed a raised plaza that was approximately two feet (west side) 
higher in elevation than the adjacent sidewalk on Fairfax Dr., and was accessed primarily by 
stairs.  Given the Sector Plan’s goal of creating a lively public plaza in this space, the County 
worked with Mason representatives to improve the plaza’s connection with Fairfax Dr. and to 
make the plaza a more active space. 
 
To help improve the plaza’s design, Project for Public Spaces (PPS) facilitated a plaza design 
charrette, which took place on June 21, 2007 with the participation of Mason representatives, 
Arlington County staff and community stakeholders.  The discussion focused on 1) 
brainstorming a list of issues of concern, 2) identifying opportunities for uses, activities, 
amenities, and design features, and 3) management and operational considerations with regard to 
how partners and programming could be brought together to make the plaza function effectively.   
 
PPS also facilitated a series of meetings from August 20-22, 2007 among Mason representatives, 
County staff and community members to evaluate the opportunities and considerations raised at 
the June 21st charrette for the Phase II plaza, and to identify additional opportunities for the 
plaza’s design and operations.  The current final detailed plan of the Plaza is an improvement 
over the original design and it effectively incorporates many of the comments heard during the 
August meetings.   
 
DISCUSSION:  The County Board passed a resolution in October, 2007 establishing that a 
Memorandum of Understanding regarding the operations and use of the Arlington campus 
facilities and public plaza was to be developed by June 2008.  This MOU was developed by a 
work group comprised of County staff (from Arlington Economic Development and the 
Department of Parks, Recreation and Cultural Resources), representatives from several 
departments of George Mason University, and two community members (one from the Ballston-
Virginia Square Civic Association, the other from the Ballston-Virginia Square Partnership).   
 
The outcome of this process was the attached MOU which provides County and community 
access to the plaza, auditorium, and multi-purpose spaces that are being developed as part of the 
University's Arlington campus expansion.  The MOU reaffirms Mason’s intent that the plaza, 
auditorium, and multi-purpose room will provide an opportunity for Mason to reach out and 
respond to the needs of the community by bringing conferences, meetings, festivals, and events 
onto Mason’s Arlington campus.  The spaces will be made available to the County and 
community on a pre-scheduled basis, when not in use by Mason. This MOU also ensures that the 
public will have access and use of the parking garage after 10 PM on weekdays and after 2 PM 
Saturdays and all day on Sundays.   
 
The work group will continue as a Plaza Operations Group to ensure successful community 
access to these spaces.  The work of this group will include developing the appropriate processes 
and procedures for the scheduling and oversight of County and community use.   
  
FISCAL IMPACT:  None. 
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