ARLINGTON COUNTY, VIRGINIA

County Board Agenda Item
Meeting of July 19, 2008

DATE: June 30, 2008

SUBJECT: Approve the Award of Amendment Number 3 to Agreement Number 69-96
between Burgess and Niple, Inc. and the County Board for Design Revisions and Construction
Services on the Four Mile Run Trail Project.

C. M. RECOMMENDATIONS:
1. Approve Amendment Number 3 to Agreement Number 69-96 between Burgess and
Niple, Inc. and the County Board to provide design revisions and construction
services for the Four Mile Run Trail Project in the amount of $117,681, and authorize
additional funds in the amount of $11,768 as a contingency for any additional
services within the scope of Amendment Number 3. The total Amendment
authorization is therefore $129,449.

2. Authorize the Purchasing Agent to execute the contract documents, subject to review
by the County Attorney.

ISSUES: The construction of the Four Mile Run Trail Project (“Project”) is on-going and
scheduled to be completed in late Spring 2009. Due to differing site conditions and to comply
with current ADA trail requirements, portions of the trail will need to be re-designed.

SUMMARY: Amendment No. 3 to Agreement Number 69-96 is for additional design and
construction services to complete the construction of the Project. These additional services are
required due to new ADA guidelines/requirements and the complexities conducting the field
tests and inspecting the structural components of the Project.

BACKGROUND: The Arlington County Bicycle Transportation Master Plan, which was adopted
in April 1994, identified the Project as one of the County’s highest priority bikeway projects.
The Arlington Bicycle Advisory Committee has also identified the Project as their top priority.

In May 1996, the County Board approved and awarded Agreement No. 69-96 to Burgess &
Niple, Inc. (“B&N?”), formerly Bengston, DeBell & Elkin, LTD., in the amount of $186,668 for
preliminary engineering, permit applications, environmental assessment, final design plans and
preparation of easements plats. B&N completed and submitted the final design plan and
easements plats to the Department of Public Works in November 1999.

County Manager:
County Attorney:

Staff: Juan R. Javier, ECPD, Department of Environmental Services




In August 2000, the Four Mile Run Relief Sewer Improvements, a new 48-inch sanitary sewer
line designed by Camp Dresser & McKee, complete with approved design plans, permits and
easement plats, was combined with the Project. In order to facilitate the easement acquisition
and minimize the disturbance of Four Mile Run during construction and provide construction
cost savings, the two projects were combined under one construction contract. Each of the
previous amendments to the B&N contract are described below.

Amendment No. 1 was for design plan and easement plat revisions needed to finalize the
easement acquisition with four property owners for the Project. Amendment No. 1 was
authorized by the County Board at the May 17, 2003 meeting for $38,525.

Amendment No. 2 was to finalize construction plans & technical specifications and provide
services during the bidding process and construction. Amendment No 2 was authorized by the
County Board at the February 24, 2007 meeting for $245,110.

DISCUSSION: On August 21, 2007, the County Board approved the award of Contract
Number 310-06 to Facchina Construction Company for the construction of the Four Mile Run
Trail and Sanitary Sewer project for a total authorization of $7,080,341. The Notice to Proceed
was issued on September 6, 2007.

Amendment Number 2, as described above, was authorized by the Board to provide construction
services. However, as the Project reaches the midway point of the allotted 18 months
construction period, additional construction services and design revisions are needed.

Work under Amendment Number 3 is for design modifications of the trail to comply with ADA
requirements and for unforeseen conditions encountered during the actual construction of the
trail. At the east side of the Project and under the West Glebe Road Bridge, the placement of
several caissons which support the elevated concrete trail had to be modified due to the close
proximity of the existing 36-inch sanitary sewer. Also, the current on —grade trail alignments
along Shirlington Road and Four Mile Run Drive will be re-designed to meet the latest
understanding of ADA guidelines.

Due to complexities of the elevated concrete trail additional testing and inspections are required
to ensure that the final product is built in accordance with plans and specifications. The
construction services during the construction stage are to review and approve shop drawings,
catalog cuts and material lists; make periodic site visits to observe the progress of construction;
resolve contractor questions; conduct field tests under the supervision of a professional engineer;
prepare written reports; and assist the County’s on-site Construction Manager.

FISCAL IMPACT: Funds for Amendment No. 3 in the amount of $129,449 for the Four Mile
Run Trail Project have been approved and appropriated in the Street Highway Bond. Sufficient
funds are available for this Amendment in the account number 314.43520.BKA.

Authorization of Amendment No. 3 will bring the contract award to date for Agreement No. 69-
96 to a total amount of $470,303.
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