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DATE:  July 19, 2008 
 
SUBJECT:  Ratify the Award of Agreement No. 186-08 to D&F Construction, Inc. for 
Construction of Capital Streetscape Projects and Concrete Maintenance Projects, Not to Exceed 
$400,000 per Project. 
 
C. M. RECOMMENDATION:   
 

1. Ratify the award of Agreement No. 186-08 to D&F Construction, Inc. for construction of 
capital streetscape projects and concrete maintenance projects, in an amount not to exceed 
$400,000 per project. 
 

2. Authorize the Purchasing Agent to execute the contract documents, subject to review by 
the County Attorney. 

 
ISSUES:  Approval of a new guaranteed unit price contract is needed for capital streetscape and 
concrete maintenance projects.  There are no issues. 
 
SUMMARY:  A solicitation was issued and bids were received for the construction of capital 
improvement streetscape projects up to $400,000 (Contract No.186-08).  D&F Construction, Inc. 
was determined to be the lowest responsive and responsible bidder. Under the Arlington County 
Purchasing Resolution, section 4-108(1), County Board approval is required to award capital 
improvement projects over $250,000. 
  
BACKGROUND:  The Department of Environmental Services has traditionally utilized a unit 
price contract for the construction of typical street improvement capital projects.  The limit on 
the cost of any individual project awarded under previous contracts has traditionally been 
$250,000, in accordance with the Purchasing Resolution.  Due to the significant inflation which 
has beset the construction industry over the last decade, the $250,000 cap on project size 
effectively diminished the size of projects which could be constructed using previous contracts. 
 
Since the $250,000 limit on project cost was originally implemented, the construction industry 
has seen inflation outpacing that of the general economy due to reduced materials supply and 
increased materials cost, and significant increases in energy costs.  Inflation in the construction 
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sector has had the effect of significantly diminishing the scope of work which can be 
accomplished using such a contract and diminishing the original intent of the contract. 
 
Use of this contracting approach over the years has facilitated rapid and efficient construction of 
typical street improvement projects since its inception. 
 
DISCUSSION:  The County has realized both increased economy and efficiency through the 
use of previous contracts for these services over the years. 
 
The efficiency of the work is increased by eliminating the timely and staff-intensive task of 
preparing individual Invitations to Bid, coordinating and verifying bid responses, reviewing bond 
and insurance documents, and assembling and executing contract documents for each of the 
several dozen projects which are constructed annually using this type of requirements contract. 
 
The County has also realized cost-savings through guaranteed unit pricing from a single 
contractor based upon the expectation of large quantities of work. 
 
The impact of inflation on capital projects prevented the use of previous contracts for these 
services, which had a $250,000 limit per project, as the primary construction vehicle for many 
DES street improvement projects, as such projects often exceeded the $250,000 limit. The 
$400,000 project limit proposed under this action would enable use of this contract to 
accommodate the County’s most typical street construction projects, which generally fall within 
the $150,000 to $400,000 range. 
 
Street improvement construction projects in excess of $400,000 per project would require a 
formal solicitation process, and would require separate approved by the County Board for each 
project/contract. 
 
FISCAL IMPACT:  The award of this contract does not require a specific appropriation at this 
time.  As the County Board appropriates funds for individual projects, construction of the 
projects may be assigned to D&F Construction under this contract.  The amount of work 
authorized by the County for any individual project through this contract will not exceed 
$400,000 per project. 


