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 ARLINGTON COUNTY, VIRGINIA

County Board Agenda Item
Meeting of March 18, 2017

DATE:  March 10, 2017

SUBJECT:  Approval of an additional amount beyond the original tri-party agreement with the 
Virginia Department of Transportation (VDOT) and Dominion Virginia Power (DVP) to cover 
unanticipated additional project costs for the relocation of utilities related to the Arlington 
Boulevard/10th Street/Courthouse Road Interchange project (UPC 13531) and appropriate funds 
to pay the final invoice.

C. M. RECOMMENDATIONS:

1. Approve an additional $188,089.32 beyond the $502,173.00 in the original agreement 
with VDOT and DVP for the relocation of utilities related to the Arlington 
Boulevard/10th Street/Courthouse Road Interchange project (UPC 13531).

2. Appropriate $314,136.17 from utility undergrounding funds 
(313.350958.43523.UL.UU) to the Department of Environmental Services 
(313.43523.UL.UU) for the final payment to VDOT for UPC 13531.

ISSUES:  There are no known issues.

SUMMARY:  VDOT is requesting reimbursement for $188,089.32 beyond what was estimated 
in the agreement to cover unanticipated additional project costs for the relocation of utilities 
related to the Arlington Boulevard/10th Street/Courthouse Road Interchange project.

BACKGROUND:  In July of 2007, Arlington County entered into a tri-party agreement with 
VDOT and DVP to relocate utilities near the Courthouse Road and Arlington Boulevard (Route 
50) Interchange. The relocation of these utilities, which included undergrounding of electric 
facilities at the request of the County, was required in advance of reconstruction of the Arlington 
Boulevard/10th Street/Courthouse Road Interchange. VDOT managed the project and advanced 
funds for which it now seeks reimbursement. 

DISCUSSION: The original cost estimate for Arlington County’s portion of the project was 
$502,173.00.  However, revisions to the undergrounding of utilities resulted in an additional cost 
of $188,089.32 for Arlington County’s share of the work. Reasons provided by VDOT for the 
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increased project cost include an extended project timeline related to the complexity of the utility 
relocation and accumulated charges related to unanticipated field inspections. VDOT paid these 
additional amounts in full (at least six years ago).  They are only now seeking 
reimbursement from Arlington County.

Inasmuch as VDOT was managing the project and shared equally in the costs with the 
County, we have no reason to doubt that the additional amounts were properly incurred 
and charged. The tri-party agreement provides no time limit by which any of the parties 
must seek reimbursement from the other.  The agreement does acknowledge that 
additional appropriations would be required above the estimated amounts.  The County 
has limited leverage when negotiating the terms of standard state-wide agreements.  
However, we will seek in the future to insert a reasonable time period by which claims for 
reimbursement must be made.

The total County commitment on the original agreement from July 2007 was $502,173.00. 
VDOT staff recently completed a reconciliation of the project and determined that $690,262.32 
is Arlington County’s revised share, an increase of $188,089.32. To date, Arlington County has 
paid $376,126.15 to VDOT for this project. The final invoice will be for $314,136.17, for a total 
of $690,262.32.

FISCAL IMPACT:  Utility undergrounding funds of $314,136.17 are available to make the 
final payment to VDOT (313…43523.UL.UU).
 














