
County Manager:   #####

County Attorney:   *****
Staff:  Marie Randall, CPHD-Housing

 ARLINGTON COUNTY, VIRGINIA

County Board Agenda Item
Meeting of May 18, 2019

DATE:  May 14, 2019

SUBJECT:  Authorization to accept AHC Inc.'s assignment of all right, title, interest, claim and 
demand in and to the loans originated by AHC, Inc., on behalf of the County, that are part of the 
County Board's single-family loan portfolio.

C. M. RECOMMENDATION:  

Authorize and Direct the County Manager to execute, on behalf of the County Board, the 
attached Assignment and Assumption of Deed of Trust Notes, Deeds of Trust, Loan 
Agreements, Option Agreements, Declarations of Restrictive Covenants and Other Loan 
Documents in order to accept from AHC Inc. the assignment of all right, title, interest, 
claim and demand in and to the loans originated by AHC, Inc., on behalf of the County, 
that are part of the County Board's single-family loan portfolio, subject to approval as to 
form by the County Attorney.

ISSUES:  No issues have been identified at this time.

SUMMARY:  The County Board established its Moderate-Income Purchase Assistance Program 
(“MIPAP”), Home Improvement Program (“HIP”), and Barrier Removal Program (“BRP” and 
together with MIPAP and HIP, the “SFLF Program”) loan fund programs in order to assist 
income-eligible homeowners and first-time homebuyers with the purchases and/or home 
improvements of single-family homes located in the County.  For nearly 30 years, AHC Inc. 
(“AHC”) acted, on behalf of the County Board, as the loan originator, administrator and servicer 
of the County Board’s SFLF Program, using federal and County funds. In 2013, the County 
Board began originating SFLF Program loans. In 2017, the County assumed the role of being the 
SFLF Program administrator and servicer from AHC and procured the services of AmeriNat to 
service the County Board’s outstanding SFLF Program loans on the County’s behalf. County 
staff is now recommending that the County Board accept AHC’s assignment of all right, title, 
interest, claim and demand in and to the loans originated by AHC, Inc. on behalf of the County 
that are part of the County’s SFLF Program loan portfolio.
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BACKGROUND:  Beginning in the early 1980’s, the County Board established the SFLF 
Programs to assist eligible homeowners and first-time home purchasers.  During this time, AHC, 
on behalf of the County Board, originated, administered and serviced the SFLF Program loans. 
Funding for the SFLF Program loans included federal Community Development Block Grant 
(CDBG) funds, HOME Investment Partnerships (HOME) funds, and Economic Development 
Initiative (EDI) funds from the U.S. Department of Housing and Urban Development (HUD), as 
well as local County funds.   Use of federal funds for the County Board’s SFLF Program loans 
are authorized through the County Board’s Consolidated Plan, a planning document required by 
HUD in order to receive CDBG and HOME funds for housing and community development 
projects.  These single-family programs have served more than 1,200 low- and moderate-income 
residents since their inception.

DISCUSSION:  On December 12, 2015, the County Board authorized and directed the Acting 
County Manager to execute, on behalf of the County Board, that certain Assignment and 
Assumption of Deed of Trust Notes, Deeds of Trust, Loan Agreements, Option Agreements, 
Declarations of Restrictive Covenants and Other Loan Documents (the “Initial Assignment and 
Assumption Documents”). The Initial Assignment and Assumption Documents were never 
executed by the Acting County Manager because County staff and AHC were unable to resolve 
the original funding source of approximately forty-five (45) outstanding SFLF Program loans to 
be assigned to the County Board from AHC. Rather than continue to prolong the execution of the 
attached documents, County staff is recommending that the County Board authorize the County 
Manager to execute the attached Assignment and Assumption document, which excludes the 
unresolved SFLF Program loans. Once the original funding source of the approximately forty-
five (45) SFLF Program loans has been resolved, the County staff will return to the County 
Board with further recommendations on how to proceed.

PUBLIC ENGAGEMENT:  The authorization to accept AHC's assignment of all right, title, 
interest, claim and demand in and to the non-County originated loans that are part of the 
County's single-family loan portfolio is the culmination of a multi-year process which afforded 
opportunities for residents to engage and provide their comments to staff.  These opportunities 
included the County Board Meeting for the original request for authorization in December 2015, 
as well as the public’s engagement through the County’s Annual Action Plan process, which 
authorizes the MIPAP program, and the reporting of households benefiting from the MIPAP 
program through the County’s Annual Consolidated Annual Performance and Evaluation Report 
(CAPER).  

FISCAL IMPACT:  Execution of the Assignment and Assumption Agreement with AHC will 
provide the County with all right, title, interest, claim and demand in and to the AHC-originated 
loans that are part of the County's single-family loan portfolio. Currently, the principal balance 
of this loan portfolio is approximately $5.3 million. 




















































































































































































































